Chair’s welcome
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Chairman’s Welcome

Brian Swinbanks

Apologies
Minutes of AGM 2019
Matters arising
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Finance Report

Mary Macgregor
Finance Officer
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Where does it go?

Repairs, inspections and renewals
£74,605

HiRBOUR s

Finance

r
March 2020 March 2019
Trading turnover
(before grant funding) £362,174 £330,666
Total Assets £1,464,483 £1,456,499
(less current liabilities)
Surplus £ 22,675 £8,925
Finance

Cleaning and Janitorial
£14,265

Harbour Assist

Insurance £17,944
Banking/Finance £5,210

Management System
£4345 setup

Advertising

+ £5076 per annum

6 November 2020

Refuse and recycling £5,915

and websites £5,173

Heat and light £16,758

Payroll £161,619
Training £16,764




Management
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General Manager

Anne Fraser




Thanks to Robert Hemming and Jenny Hampson
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Harbour & Marine

Harbour Manager’s Report

Rob Macdonald

Harbour & Marine
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Safety Report 2020

* Incidents

15t Nov 2019 — 1t Nov 2020: 2 Near Misses, 1 Undesired Circumstance

15 Nov 2018 — 15 Nov 2019: 4 Near misses, 1 Undesired Circumstance
1** Nov 2017 — 1* Nov 2018: 4 Near Misses, 0 Undesired Circumstances



Harbour Manager’s Report Harbour & Marine

Visitor Mooring Nights (April — October)
e .
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2019: 2172 Nights

Cruise Ship Visits (March — October) pESS=N.— 2020: 718 Nights

2019: 47 Visits
2020: 0 Visits

Pontoon Nights (April — October)

2019: 5308 Nights
2020: 2427 Nights

2019: 908 Night
2020: 1325 Nights

Total Boat 2019: 8487 Nights
Nights 2020: 4470 Nights

Harbour & Marine
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HARBOUR

How has harbour assist helped us deal with COVID-19?

* We have been able to reduce contact with the customer.
* Customers are able to pay by card, through their e-mails or by text.

* We have been able to securely store contact details, in accordance with GDPR, which means we can send
customers up to date information before they arrive.

* We have reduced numbers this year, Harbour Assist enabled us to control that by offering a booking
system. This meant we could dynamically assess the risk and reduce numbers depending on the risk
level.
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Harbour & Marine
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COVID 19 How we have helped our customers.

* Local Mooring Holders — A reduction on their moorings.

+  Continuing the winter rate for people to stay alongside through the summer. This helped those
who couldn’t get their moorings checked.

*  Small boat owners — opening up pontoon space more small vessels under 4.5M

*  Tour operators operating within the bay and those bringing visitors in have a reduction on their
fees.



Aros Waterfront Development Report by Steve Littlewood (Member Director)
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Thanks to our
funders
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Harbour Projects

Brian Swinbanks presents a vision for the future.
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* Short presentation by Douglas Ingram

25 & Movember 2020 Tobermory Harbour - AGM

Our background
Both of us have knowledge of the sea through employment
within offshore, fishing and fish farming sectors and of course
living on anisland.

The farming experience of almost 40 years between us has
shown that there could be better ways to tackle parasitic
problems within the Aquaculture industry that are more,
Sustainable, Ethical and Environmentally friendly.

Whilst in my position as a farm manager on the West of the
island we conducted several treatments using freshwater and
found them comparable to the efficacy of a chemical treatment



Source

The Aros burn was given a classification
of “Good” during a CEFAS study of fresh
water entering the Tobermory bay area,
the only source to reach this
classification level.

The water would be abstracted below
mean high water spring mark, the
abstraction would take place through a
catchment box to which the pipes
would attach on the seaward side, flow
to the holding cages would be through
simple gravity flow when tide is on ebb,
out and partial flood.

fkos LS EXCESS Law
To TRAW

ety To

Method

mA




Nominations
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Nominations and Elections
to the Board

29 6 November 2020

9 board
THA BOARD pasitions

Vic lames Jan Dunl Helen Stephen Brian Swinbanks Fory Forrester kllaln Maclgan JDhnMa-cDD_naltl
Linneman Henderson n Luntop tdacDonald Littlewood Chair Finance Director Wica Chair Wice Chair

Stepping Ll
down nominges

Brian
| Swinbanks NONE I

New Directors

Wic James Jan Dunlap Helen Stephen Rary Allan lohn Brian
Linneman Henderson MacDonald Littlewood Forraster Marlean MacDonald Swinhanks
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