Marine Safety Management System

Marine Pilotage Policy

In addition to the Marine Navigation Safety Policy, Tobermory Harbour Authority (THA) has
responsibility to ensure that both the navigation and pilotage of larger vessels is carried out in a
safe manner. To this aim, appropriate Risk Assessments have been completed to determine risks

to traffic both approaching and within Tobermory Bay. These provide a good basis for objective
assessment.

To satisfy the Pilotage Policy, further mitigation has been introduced:-

e The introduction of a Local Port Service (LPS) maintains a situational awareness of
planned and unplanned traffic movements within Harbour Limits. This will allow existing
vessel traffic to continue at an acceptable low level of risk, if necessary by using dynamic
modelling.

e Promulgation of Notices to Mariners and Navigational Warnings.

e Prior notice of vessel’s arrival by way of Pre-Arrival Notification (PAN).

e Confirming on board ‘Bridge Team’ management is in line with the ICS Bridge
Procedures Guide with the use of Check Lists and Log keeping.

e Restricting vessel acceptance which is subject to size, manoeuvrability, machinery
defects, deteriorating weather conditions and ‘End of Passage’ anchoring position.

Risk assessments have been reviewed and existing controls have been found to be adequate.

THA have therefore deemed that the Pilotage is not currently required, however this policy will
be kept under constant review.

Signed on behalf of THA board of directors:
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Brian Swinbanks, THA Chair
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