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Welcome

10 November 2021

Welcome - Brian Swinbanks; Chair

Å+r^sªí« Wkzg~{k
Å Apologies

Jan Dunlop

Richard and Liz Airey

John Marsh

Lee Gallagher

Colin and Helen MacDonald

Edd Hewett

Vic Linnemann

John and Noreen Franklin

Paul Gallagher

Janet MacDonald

Willie Hume

John MacDonald
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Oban - c.1830
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Tobermory 
Bay - 1815
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Welcome

10 November 2021

Meeting Agenda

Å Finance Update
Å Harbour Report
Å Aquarium Report
Å Business Report
Å General
Å Projects

Å Other Business
Å Board Elections
Å +r^sª{^|í« +z~«s|q
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Financial Update åMary Macgregor; Finance Officer 

Tobermory Harbour - AGM10 November 2021

Å Financial Overview
Å Financial Breakdown
Å Approval of Statutory Accounts

Financials
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Financial Overview 

Tobermory Harbour - AGM10 November 2021

March 2021                March 2020                     March 2019

Trading turnover
(before grant funding)         £122,938                     £362,174 £330,666

Total Assets £1,752,373                  £1,464,483 £1,456,499
(less current liabilities)

Surplus /Deficit £21,749                      £  22,675 £8,925                      

Financials
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Some Income and Expenditure Comparisons

Tobermory Harbour - AGM10 November 2021

Income Financial year 2019 -20 Financial Year 2020 -21 Financial Year 2021 -22  (projected)

Marine Trading £214,693 £85,116 £190,000

Taigh Solais rental/other £21,616 £20,684 £21,000

Taigh Solais Facilities £32,425 £9,217 £19,000

Mull Aquarium £75,000 £0 £27,000

Expenditure  (excl payroll)

Marine inspection/repair £66,006 £49,760 £55,000

Cleaning and Janitorial £14,265 £10,519 £13,000

Taigh Solais other £15,333 £19,381 £19,000

Insurance £17,944 £15,572 £20,273

Financials
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Financials

Tobermory Harbour - AGM10 November 2021

Behind every great Company 
is a great team.  

Staff, Board, Members, PUG (Port 
User Group), Stakeholders, 

Volunteers, Funders, and the 
Community.
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Harbour Update åRob MacDonald; Harbour Manager

Å Safety Report
Å PMSC åPort Marine Safety Code
Å Boat Numbers and Cruise Ship Info
Å Cruise Ships and the Future 
Å Future Costs
Å Thank Yous
Å Questions

Tobermory Harbour - AGM10 November 2021

Harbour Report
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Harbour Safety Report 2021 - Accidents

Definition : An event that results in injury or ill health*

Tobermory Harbour - AGM10 November 2021

1st Nov 2020 å1st Nov 2021: Accidents = 0

1st Nov 2019 å1st Nov 2020:   Accidents 0
1st Nov 2018 å1st Nov 2019:   Accidents 2
1st Nov 2017 å1st Nov 2018:   Accidents 0

*Information taken from the HSE Website.  

Harbour Report
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Harbour Safety Report 2021 - Incidents

Definition : Incidents are made up of Near Misses and Undesired Circumstances
Å Near Miss : An event not causing harm, but has the potential to cause injury or ill health*
Å Undesired Circumstance : A set of conditions or circumstances that have the potential to 

cause injury or ill health (e.g., swimmers in the water around the pontoon area when a 
vessel is approaching)*

Tobermory Harbour - AGM10 November 2021

1st Nov 2020 å1st Nov 2021: 4 Near Misses, 2 Undesired Circumstances

1st Nov 2019 å1st Nov 2020:   2 Near Misses,  1 Undesired Circumstance
1st Nov 2018 å1st Nov 2019:   4 Near misses,  1 Undesired Circumstance
1st Nov 2017 å1st Nov 2018:   4 Near Misses,  0 Undesired Circumstances 

*Information taken from the HSE Website.  

Harbour Report
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Harbour Safety Report 2021 åDangerous Occurrences

Definition : One of a number of specific, reportable adverse events, as defined in the 
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)* 

Tobermory Harbour - AGM10 November 2021

1st Nov 2020 å1st Nov 2021: Dangerous Occurrences = 0

1st Nov 2019 å1st Nov 2020:   Dangerous Occurrences 0
1st Nov 2018 å1st Nov 2019:   Dangerous Occurrences 0
1st Nov 2017 å1st Nov 2018:   Dangerous Occurrences 0

Other Reported Near Misses = 0

*Information taken from the HSE Website.  

Harbour Report
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Tobermory Harbour åSafety Plan

¶ Increase staffing levels in the summer months (freeing up time for 
going through policies and procedures, etc)

¶ Continue to learn from near misses, accidents, incidents and 
dangerous occurrences

¶ Go through any points raised by our DP, Ron Bailey
¶ Simplify the MSMS
¶ Increase weekly and monthly staff training and exercises 

Tobermory Harbour - AGM10 November 2021

Harbour Report
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PMSC åPort Marine Safety Code

What is the PMSC?

Å The Port Marine Safety Code, revised in 2016, 
is a Department for Transport Document , 
µªs®®k| s| g~|«¯z®^®s~| µs®r ®rk J~ª®í« 7|i¯«®ª· 
to produce a code that has been developed 
to improve safety in UK ports and to enable 
harbour authorities to manage their marine 
operations to nationally agreed standards.

Tobermory Harbour - AGM10 November 2021

Harbour Report
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PMSC åPort Marine Safety Code

Tobermory Harbour - AGM10 November 2021

Harbour Report
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Boat Numbers and Cruise Ship Info

Tobermory Harbour - AGM10 November 2021

2020:  0 Visits
2021:  7 Visits

Cruise Ship Visits (March åOctober )

2021: 4147 Nights

Pontoon Nights (April åOctober)

Visitor Mooring Nights (April åOctober)

2021: 3401 Nights*

Total Boat 
Nights

Commercial Nights (September åSeptember)

2021: 2470 Nights

2020: 1202 Nights

2020: 2619 Nights

2020: 1838 Nights

2020: 6205 Nights

2021: 10,018 Nights
*Including Commercial and Local users of visitor moorings

Harbour Report
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Cruise Ships and the Future

Currently, there are 33 cruise ships booked in for the 2022 season.

Tobermory Harbour - AGM10 November 2021

Harbour Report
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Major Future Costs

ÅVisitor Moorings åNew Buoys
ÅLocal Moorings Replacement Blocks
ÅReplacement Visitor Pontoon Sections
ÅLocal Moorings åTaking over the whole asset

Tobermory Harbour - AGM10 November 2021

Harbour Report
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Harbour Report

Thank Yous 

Å Thank You to our PUG groups and our volunteers for all their 
work this year

Å Special thanks to Michael McKenna, Edd Hewett, Jim Traynor 
and Ron Bailey

Tobermory Harbour - AGM10 November 2021

Questions

Å Any questions for the Harbour Manager?
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Aquarium Update åLyndsey McLaren

Å Overview
Å Visitor Numbers
Å Future

Tobermory Harbour - AGM10 November 2021

Aquarium Update
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Overview

Tobermory Harbour - AGM10 November 2021

2021

New Opening/Operating 
Procedure

+ 

Online Booking System

4581 Total Visitors
(in four months)

1600 Touchpools
(22 back to back per day)

Aquarium Update
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Aquarium Update

Tobermory Harbour - AGM10 November 2021

Free School Visits
Provided by:  

CalMac Community Fund
&

Coop Community Fund

121 School Children 

Visited the Aquarium in 

2021

Educational Events
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Aquarium Update

Tobermory Harbour - AGM10 November 2021

New Location?

New Building?

Future
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Business Update

Anne Fraser - General Manager Report

Å Board and Staff Structure
Å Overview of 2021
Å Delivery of projects
Å Projects in development

Tobermory Harbour - AGM10 November 2021



2021/2022 Company Structure
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Projects åThe Solum of Ledaig Carpark & Boat Park

Tobermory Harbour - AGM10 November 2021

Projects
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Projects

Projects åPhase 6.2
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Projects

Projects åPhase 6.2
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Thank You

Tobermory Harbour - AGM10 November 2021

Thanks to our Funders
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Projects åArgyll Properties Development

Projects
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Our Priorities

V Young people åcreate opportunities to develop 

skills and confidence

V Physical and mental wellbeing åencourage the 

community to connect with one another through 

nature, thereby improving happiness and reducing 

loneliness and isolation

V Environmentally sustainable åpreserve the wealth 

of ecologically and historically important areas at the 

site, while utilising the environment to generate 

green energy to support activities 

Projects åAros Waterfront åStage 1 Development

Projects
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Stage 1 of the development will include:

Å Safety repairs to the pier, pulling back rock to make a safe and attractive viewing point towards Tobermory.

Å Installation of a new pontoon to allow small boats and small cruise tenders to land safely.

Å Introduction of an electric water taxi to cut the number of cars driving to the park an allow access to non -

car drivers.

Å @kµ «zs§µ^· p~ª z^¯|grs|q y^·^y«Ï §^iizkf~^ªi«Ï «^szs|q is|qr·í« ^|i §ª~´sik µszi «µs{{kª« ^ «^pk k|®ª· 

and exit point to the water.

Å Accessible walkways to allow wheelchair users access to the site for the first time.

Å Redeveloping the boathouse building into an outdoor activity hub åwhich will include training 

room/meeting space, café kiosk, showers, toilets, dry storage. Attracting a variety of users and creating 

micro business opportunities.

Å Creation of outdoor storage space for the local sailing club, sailing cadets and kayak club.

Å Feasibility work for a micro hydro to power buildings and pontoon hook ups and electric boat charging. 

Aros Waterfront åStage 1 Development

Projects
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Timeline for Development:

Å Nov åMar 22: complete the technical works, 

engage contractors, consultations, planning 

permission.

Å Apr- Jun: building warrant, licences, feasibly study, 

p¯zz f¯«s|k«« §z^|Ï k®gÎ ê«§^ik ªk^i· §ª~xkg®ë 

Å Jun åOct: capital fundraising

Å Oct åMar: works start ?

Aros Waterfront åStage 1 Development

Projects
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Projects

Micro Hydro åFeasibility Study/Options Appraisal

Tobermory Harbour - AGM10 November 2021
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Other Business

Other Business 

Brian Swinbanks åOther Business

ω 2023 Master Plan å̂  ìÀ¾ÀÁ N®ª^®kq·í

ω Survey coming out soon looking for input on:
ü Reducing our carbon footprint
ü Improving our environmental strategy
ü Improving management of the Harbour Authority

ω Comments / Questions?

Tobermory Harbour - AGM10 November 2021
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Board Update

Nominations and Elections to the Board

Å Current Structure
Å Stepping Down
Å Nominations & Candidate Bios
Å Vote
Å Results

Tobermory Harbour - AGM10 November 2021



Retiring

Helen 
MacDonald

Rory 
Forrester

Jan 
Dunlop

Allan 
Maclean

John 
MacDonald

Stepping Down / Up 
For Re-election

Stepping Down

40

Board Vote

Tobermory Harbour - AGM10 November 2021

THA CURRENT BOARD

Vic
Linneman

James 
Henderson

Helen 
MacDonald

Stephen 
Littlewood

Brian Swinbanks 
Chair

Rory Forrester
Finance Director

Allan Maclean 
Vice Chair

John MacDonald 
Vice Chair

Jan 
Dunlop

Current Board
9 Board Positions

New Nominees 
Up for Election

Lee 
Gallagher

Laura 
Hewitt

Edd 
Hewett

Jonathon 
Marks

Richard 
West

Re-Elected and/or 
Newly Elected 

Existing Board 
Members

Brian Swinbanks 
Chair

Vic
Linneman

James 
Henderson

Stephen 
Littlewood

THA NEW BOARD
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Results

Tobermory Harbour - AGM10 November 2021

Allan 
MacLean

John 
MacDonald

Laura 
Hewitt

Edd
Hewett

Lee
Gallagher

Re-Elected and/or Newly Elected 
Existing Board 

Members

Brian Swinbanks 
Chair

Vic
Linneman

James 
Henderson

Stephen 
Littlewood

THA NEW BOARD

Election Results
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Closing

+r^sª{^|í« +z~«s|q Mk{^ªy« 

Tobermory Harbour - AGM10 November 2021

Thank You!


