TOBERMORY
HARBOUR

A STATUTORY HARBOUR AUTHORITY

Annual General Meeting

Zoom Meeting Friday 10th November 2021 at 7.30pm

Minutes by Mary Macgregor

The Chair

Brian Swinbanks welcomed everyone to the 2021 Annual General Meeting.

Brian thanked the Board of Directors, the staff, and volunteers for all their hard work through the year.
He spoke about the history of the Harbour and then moved on to present day and the way forward.

e He highlighted the need to reduce the carbon footprint of the business which has been helped
by the new Phase 6 facilities which allows local work boats to reduce sea miles by providing
fuelling facility and berthing.

e Aros Waterfront gives an opportunity for possible hydro electricity generation to power greener
boats, an electric water taxi, and to power a micro grid for harbour infrastructure.

e The harbour is very busy in the summer and there is a need for a safer area for water sports. A
restored Aros Waterfront offers us an opportunity for safer places for leisure users away from
the harbour traffic.

e There is a proposal for fresh water collection pens in the bay to help local fish farms in the
continuing fight against sea lice.

e On the very hot topic of climate change and rising sea levels, Brian highlighted advice for all
owners of Main Street properties to defend at the front door with storm boards. Tobermory is
vulnerable, all nature needs is a coincidence of the highest predicted tide combined with the
highest recorded storm surge. Brian illustrated the problem with a slide and gave guidance on
mitigation.

The Meeting

Present: Member Directors Board 2020/21 x 4, Full members x 13, Associate Members x 0, Non-
Members x 0 and Staff x 6
17 members exceeds quorum which is 10.

Apologies: Member Directors: Jan Dunlop and Vic Linnemann also Rory Forrester and Allen MacLean
who suffered technical issues trying to join.

Members: Richard and Liz Airey, John Marsh, Lee Gallagher, Colin and Helen MacDonald, John and
Noreen Franklin, Paul Gallagher, Janet MacDonald, Willie Hume, Edd Hewett

Minutes of the 2020 AGM.
e Any matters arising are dealt with in the Harbour Manager report.
e  Minutes of the AGM 2020 adopted as true record
e Proposed: B Weir, seconded: B Swinbanks

There being a quorum present the minutes were approved.
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Finance Report by Mary Macgregor; Finance Officer

The THA continues to use the services of RA Clement Associates in the preparation and filing of the
annual accounts. Mary Macgregor prepares the accounts and budgets. These are overseen by Rory
Forrester as Director for Finance and Anne Fraser as General Manager.

The financial accounts for the year 2020-21 are of course heavily impacted by Covid 19. Last year at the
AGM we reported the significant decrease in trading turnover whilst costs remained high.

The end result was a £21,749 loss on the year. This deficit occurred with every effort by the Board and
Staff to bring in as much trade as was permitted within the Covid guidelines, retaining the permanent
staff (two Aquarium staff furloughed/Maternity leave), and keeping costs to a bare minimum.

As a Business and a Social Enterprise THA was fortunate to be able to apply for funding from a number
of sources. In total, Covid 19 assistance of £117,598 was received.

On the positive side is the addition to fixed assets of £450,869 following the Projects to purchase the
Solum of Ledaig Car Park and the Phase 6.2 works.

Income Financial Year | Financial Year | Financial Year
2019-20 2020-21 2021-22 to Oct 2021 (projected)
Marine Trading £214,693 £85,116 £190,000
Taigh Solais rental/other £21,616 £20,684 £21,000
Taigh Solais Facilities £32,425 £9,217 £19,000
Mull Aquarium £75,000 f0 £27,000

Expenditure (excl payroll)

Marine inspection/repair £66,006 £49,760 £55,000
Cleaning and Janitorial £14,265 £10,519 £13,000
Taigh Solais other £15,333 £19,381 £19,000
Insurance £17,944 £15,572 £20,273

You can see from the table a snapshot of some of our significant income and expenditure lines. This
gives a flavour of the challenge of 2020 but also the uptick in 2021 seasons. The main thing to note is
that there are big swings in the incomes, but costs remain pretty constant and rising. These figures and
comparisons do not touch on the Project work that had been committed to pre-Covid and were
delivered on time but in very tight timescales and in particular Phase 6.2 which saw the extensions to
the North and South Arms and the addition of the Commercial Fuel Delivery system. These facilities
already bringing in addition berthing fees. The fuel berth is yet to show its worth due to some technical
issues but in the coming year that should also enhance income.

The THA contributed over £64,000 to the Phase 6.2 project. In normal times this would have come from
cash in the Bank but with a Covid Bounceback Loan of £50k taken out this kept more available cash to
deal with trading downturn.



TOBERMORY
HARBOUR

A STATUTORY HARBOUR AUTHORITY

Looking forward we are now in a year of some recovery but there is a long way to go yet. Trading has
picked up in 2021, of course, but nowhere near pre-Covid levels. The difference this year is that there
will be no Covid recovery grants and some of last year’s costs deferred into this year. Mary highlighted a
number of significant capital costs, particularly in Taigh Solais, that must be addressed this winter.
Laundry equipment, turnstile, Wi-Fi all need replacement or repair. The Mull Aquarium will need to
adapt and renovate.

Questions arising:
e Ron Bailley asked what the projected income was looking like for 2022 for cruise visits. MHM
said that the calendar was filling but more on the smaller expedition cruise market that the large
vessels we have seen in the past.

The Board would like to ask the members to approve the statutory financial accounts to 31 March 2021
which are on the website per the email sent to members. Any questions on the accounts? Any
objections to adoption of the accounts? Accounts adopted proposed B Weir seconded B Swinbanks.
There being a quorum present the accounts were adopted by the membership.

Harbour Report: Rob Macdonald

@% Harbour Report

Harbour Safety Report 2021 - Accidents

Definition: An event that results in injury or ill health*

15t Nov 2020 - 15t Nov 2021: Accidents =0

1t Nov 2019 - 15t Nov 2020: Accidents 0
15t Nov 2018 - 15t Nov 2019: Accidents 2
1t Nov 2017 - 1%t Nov 2018: Accidents 0
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Harbour Safety Report 2021 - Incidents

Definition: Incidents are made up ofNear Misses and Undesired Circumstances
* Near Miss: An event not causing harm, but has the potential to cause injury orill health*
* Undesired Circumstance: A set of conditions or circumstances that have the potential to
cause injury orill health (e.g., swimmers in the water around the pontoon area when a
vessel is approaching)*

15t Nov 2020 - 15t Nov 2021: 4 Near Misses, 2 Undesired Circumstances

1%t Nov 2019 - 1%t Nov 2020: 2 Near Misses, 1 Undesired Circumstance
1t Nov 2018 - 15t Nov 2019: 4 Near misses, 1 Undesired Circumstance
1%t Nov 2017 - 15t Nov 2018: 4 Near Misses, 0 Undesired Circumstances

*Information taken from the HSE Waebsite.

13 10November2021 | —
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Harbour Safety Report 2021 - Dangerous Occurrences

Definition: One of a number of specific, reportable adverse events, as defined in the
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)*

15t Nov 2020 - 15t Nov 2021: Dangerous Occurrences = 0

15t Nov 2019 - 1** Nov 2020: Dangerous Occurrences 0
15t Nov 2018 - 15t Nov 2019: Dangerous Occurrences 0
15t Nov 2017 - 1=t Nov 2018: Dangerous Occurrences 0

Other Reported Near Misses = 0

*information taken from the HSE Website.

18 10November2021 | —

Rob presented the plan for the next 12 months, to ensure that the harbour remains a safe environment,
and remains complaint to the PMSC.
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L R Harbour Report

A STATUTORY MARBOUR AUTHORITY

Tobermory Harbour - Safety Plan

« Increase staffing levels in the summer months (freeing up time for
going through policies and procedures, etc)

« Continue to learn from near misses, accidents, incidents and
dangerous occurrences

« Go through any points raised by our DP, Ron Bailey

« Simplify the MMS

« Increase weekly and monthly staff training and exercises

15 10 November2021 | R ——
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PMSC - Port Marine Safety Code Pt oSty oo
What is the PMSC? faciite nd t

+ The Port Marine Safety Code, revised in 2016,
is a Department for Transport Document
written in consultation with the Port's Industry
to produce a code that has been developed
to improve safety in UK ports and to enable
harbour authorities to manage their marine
operations to nationally agreed standards.

16 10November2021 R —

The Port Marine Safety Code, revised in 2016, is a Department for Transport Document, written in
consultation with the Port's Industry to produce a code that has been developed to improve safety in UK
ports and to enable harbour authorities to manage their marine operations to nationally agreed
standards.

As part of our ongoing responsibilities as a Harbour Authority it is essential that we keep improving and
ensuring we are complying with the PMSC. Still a relatively new Harbour Authority we are building up
our policies and procedures —ensuring that this is a safe harbour for all and as you can imagine there is a
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huge burden on myself and the duty holders to comply with everything in the code, and we take it very
seriously.

The DFT ask harbours to declare their compliance to the Code every three years. Since Covid 19, we
have found ourselves with reduced manpower and that has meant that the summer has been a
challenging time. As mentioned, moving forward we would be looking at continuously working to
improve procedures and policies and keep on top of the demands that being a harbour authority places
on us all year round.

Despite the challenges this year we have declared our compliance to the code for another 3 years.

We would urge Harbour users to look through the Code so that there is an understanding of what it
takes to remain compliant. This can only happen with the co-operation of Harbour users.

Because we are a statutory harbour authority, we are responsible for safety within harbour limits. A lot
of our guidance comes from the Port Marine Safety Code guide to good practise and comes from lessons
learned from ourselves and other harbours.

L R Harbour Re
port
=}
o

A STATUTORY MARBOUR AUTHORIT

PMSC - Port Marine Safety Code

Provides independent assurance that the MSMS is being
effective in ensuring compliance with the Code

Department
for Transport

Maritime &

Coastguard
Agency

17 10 November 2021

Declaring compliance comes down to the duty holders (directors) and our designated person. As well as,
of course, the team on the ground. To demonstrate our compliance, we have our own Marine Safety
Management System. This has been written in conjunction with the Code and is guidance for Staff and
Duty Holders.

We are continually improving and working on policies and procedures and are committed to staying
complaint- we will be simplifying this MSMS ever so slightly.
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As harbour users we can all help to breed a new safety culture, making the bay a safe place for Leisure,
Recreation, fishing, aquaculture, and commercial vessels.

| thank you for your support in this. Together we can make our harbour safer.

Harbour Report

Boat Numbers and Cruise Ship Info

Visitor Mooring Nights (April - October)

Cruise Ship Visits (March - October) 2020: 1202 Nights
2020: 0 Visits - RS 2021: 3401 Nights*
2021: 7 Visits -

Pontoon Nights (April - October)

2020: 2619 Nights
2021: 4147 Nights

Commercial Nights (September - September)

- 2020: 1838 Nights
2021: 2470 Nights

» > ooe 8
Thin Fan i ot 10 e wsed ox mevipetion ,“

Total Boat 2020: 6205 Nights
Nights 2021: 10,018 Nights

18 10 November 2021

Cruise ships -

Next year we have 33 cruise ships booked in, and this will be in addition to the vessels that book in with
48 hours’ notice, such as Hebridean Princess pictured here.

The days of almost every ship having over 1000 people on, sometimes closer to 2000 have gone.
We now welcome a new type of cruise, Expedition Cruise. Expedition ships tend to be smaller vessels,
with customers who want to explore and invest in the local economy.

These boats that in the winter are breaking ice in Antarctica or taking in the northern lights from
Norway’s coast, are bringing their clientele on tours round the west of Scotland during the

Summer months. They may do kayak and exploration trips, some even have mini submarines aboard,
they are geared towards walking tours and exploration.

The cruise industry has been hit hard in the last 2 years. It is very encouraging to know that cruise
liners are returning. They are now very Covid aware and ensuring a safe and secure return to cruising for
both the passengers and the destinations that they visit.

We believe Cruise to be Safe form of Holiday, and that these ships are going to be a huge asset to our
towns and communities.
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Major Future Costs

* Visitor Moorings - New Buoys

* Local Moorings Replacement Blocks

* Replacement Visitor Pontoon Sections

* Local Moorings - Taking over the whole asset

0 10Novemberzo21 | —
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Thank Yous

* Thank You to our PUG groups and our volunteers for all their
work this year

* Special thanks to Michael McKenna, Edd Hewett and Jim
Traynor and Ron Bailey

Questions

* Any questions for the Harbour Manager?

21 10Novemberzoz1 | ——

There were no questions raised.
Rob thanked the Marine team for their hard work through the year.

Special Thanks to Ron Bailey, who as well as our DP is also the special advisor to Marine Team and the
Board, drawing on his huge wealth of knowledge to help us with documents, guidance, and advice.



TOBERMORY
HARBOUR

A STATUTORY HARBOUR AUTHORITY

Thanks for the input from the PUG (Port Users Group). We will be having a meeting very soon.

Matters Arising from last year. Cleaning concerns RE chemicals. Rob reported that the THA took advice
from RYA and others to source and trial cleaning materials. This is a balancing act between safety,
assets, and the environment.

The New handbook has been drafted and will be reviewed and published soon.

Any questions:

e B Weir asked about the replacement of the buoys and she asked if the Mara buoys would be
considered when the replacement is done. Rob reported that although users like them, they are
very expensive and the one that was trialled sank twice so unlikely to be able to use them.

e Ron Bailley said that he disagreed with Rob that he had a quiet year. For Rob it was a very busy
year as they coped with Covid and the challenges that presented.

Mull Aquarium Report: Lyndsey MclLaren Manager

Lyndsey explained the way that she and Grace adapted the working model so that they could open 1%
July until 31 October.

e Limit visitors in the Aquarium to allow social distancing

¢ No additional staff

e Fully booked July and Aug and 75% booked Sept and October

e Visitor numbers over 5,000

e Delivered 1600 touch pools

e Offered every child on the Island a free visit through their school/playgroup. This was funded by
the Cal Mac Community Fund.

e Co-op Community fund awarded.

e Louise King started on 1° November as Marine Engagement Officer. Her remit will include
development of the Mull Aquarium App which was funded through HIE Digital Enablement
Fund.

Learnings from this season will inform the plan for next year with a mix of booked tours, drop in visitors
and of course the App.

Looking to the future:
e Need work done to the Aquarium to make it better and safer now that it is 6 years old and some
areas need improvement.
e Looking at moving to a custom-built building. Building on stilts or floatarium.

Any questions: Ron Bailley commented that the idea of a floatarium was very forward thinking.
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General Manager (Anne Fraser)

Staffing:
Marine & Harbour
e Rob & Joe were kept busy welcoming new and returning leisure customers, charter, and small
cruise vessels but we missed the usual cruise ship trade.
e The commercial trade continued to grow, and we navigated through selling fuel for the first
time.
e We had additional resource of Michael Mackenna until the end of Sep. We also had Ed Hewett
offering some casual hours where we needed it and as always Jim providing his experience and
muscle!

Business
e This will be Mary Macgregor’s last AGM, she plans on leaving us at the end of the financial year.
e We have appointed Heather Muckle as Snr Business Administrator who joined us in Oct and is
helping streamline procedures and improve communications.
e She will also work alongside Mary over the next 5 months to transition her workload over.

Aquarium

e Lyndsey & Grace returned from maternity leave to get the Aquarium back up and running again
in June this year.

e Given the uncertainty around covid restrictions for indoor attractions, we couldn’t hire seasonal
staff.

e On 1** November we were able to welcome Louise King who joined the aquarium team in 2020
but was let go due to Covid. Louise is back on a HIE sponsored placement for 12 months, as a
Marine Engagement officer.

e We have been working with a skeleton staff, it has been an incredibly challenging year for
everyone but there are strong signs of recovery, and we hope to return to normal income and
staffing levels for 2022.

PROJECTS we have delivered this year:

Purchase of the Solum:

e After 2 years of long negotiation, we are now owners of the Solum of Ledaig Carpark and Boat
Park, thanks for an award of over £30K from the Scottish Land Fund.

e The land underneath the carpark and boat park are now in THA ownership, with the council
remaining as tenant of the carpark for the remainder of their lease.

o We are still working through the details with the Council lease agreements as THA becomes
landlord, however, it is important to note that we must uphold the terms of the existing lease,
which has 24yrs years left to run.

e We also now own the boat park/pedestrian area outright and plan to rename the area ‘The
Landing’.
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e We have already made use of the area as a shared community space by hosting the Outdoor
Producers market on behalf of the Aros hall committee and hope to be able welcome back
RLNI’s Lifeboat Day next year.

Phase6.2
Funding was secured for the Phase 6.2 and this project is almost complete.

e anew Commercial Fuel Berth
e extension to the south Pontoon, adding 2 additional fingers for 12m boats
e anew concrete attenuator, replacing the existing hammerhead.

Harbour garage have decided to give up their service contract for the existing fuel berth, so we are
working out a fix with the software to allow us to sell fuel to all types of customers by the beginning of
next season.

Thanks to FLAG (Argyll and Ayrshire Fisheries Local Action Group) for full funding of over £283k for the
fuelling system which will improve safety of fuelling around the harbour and cut the carbon footprint of
fishing and aquaculture vessels operating in the area.

Thanks to HIE for over £183K towards the new berthing infrastructure:

e increases our capacity for larger leisure boats and commercial vessels

e protects the inner pontoon from south easterly winds and provides opportunities to extend the
sailing season and provide all year-round berthing

e creates all year-round jobs.

THA also invested £62,054, which was substantial considering the past 18 months we’ve had.

It has been a real team effort to deliver this, with Brian in particular working tirelessly to deliver the
technical aspects of this project and Rob working on the day-to day delivery.

Both stages of the phase 6 project have resulted in over a £1million of investment within 2 years.
Helping our business to diversify, which could not have come at a better time.

This investment will help offset impact covid has had in the short term and make us less reliant on the
seasonal tourism market going forward.

Two new jobs will be created from this project, one of which will be an apprenticeship role.
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Thanks to our Funders
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Thanks to all our funders who have helped us with several projects we delivered this year.

e Phase6.2 and the Solum purchase

e A ‘restart marine and outdoor tourism’ grant from Visit Scotland, which helped with some of the
costs of recommissioning the moorings at the start of the year.

e Digital enablement grant from HIE was secured to develop a new harbour website, which will
launch in the coming weeks. This also paid for the aquarium’s new website and booking system
which allowed us to operate with restricted numbers, we also have a new Aquarium App in
development.

e HIE are also supporting the marine engagement officer role in the aquarium.

e Argyll and Bute Council shopfront grant allowed us to make some improvements around the
boat park (or ‘the landing’ as we will now refer to it ), including planting, benches and gazebos
to increase the market capacity. It also covered signage, painting and repairs to the front door.

Projects in Development:

Argyll properties

A few years ago, we entered into an agreement with Argyll Properties Ltd where we exchange a small
piece of land to the side of our building and receive a unit within their Ledaig development and we will
have a substantial unit to rent out.

Works begin shortly and we hope to have the rental unit available by the Spring.
We will be advertising this unit as soon as we have a better idea of timescales.

Aros waterfront
Last year we showcased Architect, Bari Reid’s design plan for the Aros site.

We have decided to phase the development to attract the right level of funding. the first stage will
include.
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Aros Waterfront - Stage 1 Development

Stage 1 of the development will include:

+ Safety repairs to the pier, pulling back rock to make a safe and attractive viewing point towards Tobermory.
Installation of a new pontoon to allow small boats and small cruise tenders to land safely.

Introduction of an electric water taxi to cut the number of cars driving to the park an allow access to non-
car drivers.

'+ New slipway for launching kayaks, paddleboards, sailing dinghy's and provide wild swimmers a safe entry
and exit point to the water.

+  Accessible walkways to allow wheelchair users access to the site for the first time.

' Redeveloping the boathouse building into an outdoor activity hub - which will include training
room/meeting space, café kiosk, showers, toilets, dry storage. Attracting a variety of users and creating
micro business opportunities.

+  Creation of outdoor storage space for the local sailing club, sailing cadets and kayak club.

+ Feasibility work for a micro hydro to power buildings and pontoon hook ups and electric boat charging.

Aros Waterfront - Stage 1 Development

Timeline for Development:

* Nov - Mar 22: complete the technical works,
engage contractors, consultations, planning
permission.

* Apr-Jun: building warrant, licences, feasibly study,
full business plan, etc. “spade ready project”

* Jun - Oct: capital fundraising

*  Oct - Mar: works start ?

We hope to be able to attract capital funding and complete works by end of next financial year, but this
will depend on the funding landscape. More info will come out in the following months as we progress
with the feasibility stage of the project.

Micro Hydro Development

There is also an opportunity to harness power from the Aros river through a micro hydro development
which could power the Aros development and beyond. We have been given permission by Forestry and
land Scotland to conduct feasibility study to investigate options and viability of the site.

HIE are currently engaging consultants on our behalf to carried out this work, once we have this report
we can then decide if we want to move this project forward to full consultation and development.

This project could have massive impact on our environmental strategy going forward.
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Matters arising:

A.O.B.

Ron Bailley:

o British Ports Association have a “Duty Holders Training” in January, and he urged particularly
new Board members to take advantage of that free training available

o Ronrepresents 11 Ports and Harbours, and he feels that THA is in many ways “leading the
way”

o Ron emphasised that the costs involved in having an oil spill plan. This is required because
THA allows vessels over 400GT (small cruise ships) into Harbour limits. These costs need to
be covered. Anne answered that the new conservancy charges that have been introduced
go away to cover those additional costs.

o Ron spoke about some of the ideas being mooted at COP26 to move towards commercial
shipping being zero emissions. Ron does not see what the way forward is for leisure users,
and it may be that they need to use low sulphur diesel. These are things that need to be
considered as the Government legislates for reducing carbon emissions.

o Anne explained that we are starting to look towards having electric charging point
for boats and some work was incorporated into Phase 6.2.

Brian thanked everyone for their reports and for Ron Baileys input.

Brian told the members that a short survey will go out to the Community on the following questions:

Carbon Footprint improvement within the business and the Harbour

Environmental Strategy

Management of the Harbour as we go towards the 2023 strategy. The Harbour Association was
incorporated in 2003 and the future plan will be called the “2023 Plan”.

Ron Bailley noted a possible conflict of interest tomorrow with Oban Community Harbour Development
Association (OCHDA). He will be mindful of conflict of interest in any dealings.

Nominations for the Board
The Member Board:

This year 4 current members are stepping down, only 2 are re-standing.

Jan, Rory, John, and Alan are stepping down, only John and Alan are re-standing

Helen Macdonald also stepped down earlier this year leaving 1 space available.

Thank you to Helen, Rory, and Jan. We are grateful for their contribution over the years and
hope that they will continue to contribute through working groups.

We also have 5 new candidates standing for election this year.

This means there are 7 candidates but only 5 places, which will result in a vote.

The Ballot was opened and each full member was asked to vote for 5 nominees.

Closing remarks by the Chairman:
Brian thanked the Board and staff. He noted that Jan Dunlop and Rory Forrester have stepped down but
have agreed to be on sub-groups going forward. Brian invited anyone who would like to be involved to
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come forward as all help is welcome from projects to practical tasks. Mary Macgregor will be retiring
from THA in March.

Following some technical problems, the votes were collected in and added to the votes received earlier
by email. The Board going forward will be:

e Brian Swinbanks, Steve Littlewood, James Henderson, Vic Linnemann remain in post.
e John MacDonald and Allan MacLean re-elected
e 3 new Board members joining the Board are Laura Hewitt, Edd Hewett, and Lee Gallagher.

This brings the Board for 2021/22 to the maximum nine Member Directors.

Thanks to all the members who put themselves forward, we look forward to bringing the two
unsuccessful candidates into Port User Group and/or project sub-groups.

Thanks to everyone who joined the meeting tonight.
There being no other business the meeting closed at 9.30pm.

*Copy of the AGM Presentation can be found at www.tobermoryharbour.co.uk*



