TOBERMORY
HARBOUR

Tobermory
Harbour AGM

2022




Agenda

A STATUTORY HARBOUR AUTHORITY

Meeting Agenda

e Chair's Welcome
* Approval of Accounts
* Harbour Report
* Aquarium Report
* Business Report
* Feedback Roundtables & Open Discussion
* Board Elections
e Chairman’s Closing

2 25 November 2022




A STATUTORY HARBOUR AUTHORITY

Welcome - Brian Swinbanks; Chair
- Apologies:

Mary Macgregor
Mike Wagemakers
Chris Cotton
Robert Macleod
James Hilder
John MacDonald
Lee Gallagher
Colin MacDonald
Noreen Franklin

Derek McAdam

Welcome

Vic Linnemann
Neil MacGlip
Laura Hewitt
Steve Littlewood
Ron Bailey

Emma MacDonald
Helen MacDonald
John Franklin

Mary Phillips

- Approval of last years minutes

3 25 November 2022




TOBERMORY c. 1860

HE Public are respectfully
informed, that the HIGHLAND-

ER STEAM BOAT will leave the
BROOMIELAW on 'I'UESDAY the
18th day of JUNE CURT., for the cc-
lebrated ISLANDS of

JCOLMKILL S STAFFA,

Calling at OBAN, AROSS, TOBERMORY, and other ad-
jucentyPorts, and will return to Glasgow on the Saturday
ullowing.

An Easy, Cheap, and Esxpeditions Conveyance is thus afs
forded to thewe I'ravellers, who, from the expence and incon.
venience formerly attending excursions of this kind, may

bave hitherto deferred indulging themselves in viewing some |

of the most remarkable natural curiosities and scenery in

Scotland, which are in general so well known as to require no

description,

Farther information may be obtained by applying to Archd.
M¢Eachern, at No. 8, Turner’s Court. :
Glasgow, 27th May 1822,

Greenock Advertiser - Tuesday 02 October 1848

Image © THE BRITISH LIBRARY BOARD. ALL RIGHTS RESERVED.

Tosuryonry RrGarra.—This regatta came off at Tober-
mory, on the 14th ult. Sheriff Robertson, commodore. The
day was bright, with a light breeze from the north-west.
The course run was from a flag-boat placed off the pier-
head, in the bay, round the Red Rock and Black Stirk
Rocks, near the Ardnamurchun and Morven shores, and
back—a distance of about four miles. The skiffs Dart,
Peggy, Sea-gull, Nymph, and Swallow, with lug-sail
and jib-rig, competed in the first class, the Sea-Gull and
Nymph taking the lead—the former having been dis-
abled when rounding the Black Stirk Rocks, the race was
then between the Nymph and Dart, the latter winning
by one minute. The small smack riggzed boats, Betsy,
Rhadamanthus, Crawford, and Swan, entered for the se-
cond class—the Betsy winning by two and a-half minutes.
The prize for large sized smacks was carried by the Never-
heed. ‘There was a spirited competition, in & Yowing
match, between siX boats, the skiff Dart winning over the
Sylph by one-fourth of & minute. The day was very fine,
and the appearance presented by the different groups of
boats was beautiful and exceedingly interesting, the banks
along the wild and romantic walk eallgd the New Road,
being occupied by the beauty and fashion of the village,
some of them no doubt anxious for the success of a fa-
voured competitor. We hope to sce, in the course of next
season, a competition of boats on a larger scale, run 1n
the same quarter, than which there can be no plgge bet-
ter adapted for the purpose, combining every facility for
trying the sailing capacities of boats, with secure anchor-
age in the waters of Tobermory bay, surrounded by the
most picturesque and romantic scenery, and though last
not least, with access to the comforts of the Mill Hotel,
now so well arranged and conducted by Mrs Petrie.
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Finance Update - Heather Muckle

A STATUTORY HARBOUR AUTHORITY

* Financial Overview
» Detailed finance reports and year end accounts available at:
www.tobermoryharbour.co.uk/governance

« Finance Snapshot for Previous Years:

March 2022 March 2021 March 2020 March 2019
Trading Turnover
(before grant funding) £269,177 £122,938 £362,174 £330,666
Total Assets
(less current liabilities) £1,660,941 £1,752,373 £1,464,483 £1,456,499
Surplus / Deficit £35,884 £21,749 £22,675 £8,925

* Approval of Statutory Accounts
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Harbour Report - Rob MacDonald

A STATUTORY HARBOUR AUTHORITY

2022 Boat Numbers and Cruise Ships

Cruise Ships 35

Commercial Vessels (Sept 2021 — Sept 2022) 2727 (includes moorings)
Pontoon (Jan — Oct 2022) 6492
Moorings (Jan — Oct 2022) 2653 (includes local use of visitor moorings)

1.=1H 11,872 nights
*Currently have 40 cruise ships booked in for 2023.

2022 Safety Report

6 25 November 2022




Aquarium Update - Grace Lambert

Complete refurbishment & new layout of
space over winter 2022

New online booking system launched

Every single visitor received a touch pool
demo

Granted £3036 by the Co-Op Community
Fund. Funds helped with new equipment
purchases and free visits for 95 local school
children.

Achieved most profitable year to date

12.411 Visitors in 2022 Looking at plans for the future - possible
’ (compared to 4581 in 2021) new location and a new building.
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Business & Project Update - Anne Fraser

* Aros Waterfront Update

« Feedback Roundtables:

THA Master Plan

Moorings & Harbour
Aquarium

Aros & Projects

Anonymous Feedback Forms
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Board Elections

A STATUTORY HARBOUR AUTHORITY

Nominations and Elections to the Board

e Current Company Structure

» Stepping Down
 Nominations & Candidate Bios
 Vote

e Results

9 25 November 2022 Tobermory Harbour - AGM



THA BOARD 2022 (Current) Company Structure

A STATUTORY HARBOUR AUTHORITY

lames Stephen Laura Vic Lee Brian Allan John
Henderson Littlepwood Hewitt Linnemann Gallagher Swinbanks Maclean MacDonald
e (Chair)) (Vice Chair) (Vice Chair)

THA EXECUTIVE /

Ron Bailey OUTSIDE EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR CHAIR PERSON FINANCE DIRECTOR
Designated Anne Fraser — General " inbanks e
EXPERTISE STAFF M Brian Swinban Open Paosition
Person anager

General Manager
Anne Fraser

Bank staff: Deputy Harbour Manager: Aquarium Supervisor:
Jim Traynor Joe Golledge Michael McKenna




Board Vote

A STATUTORY HARBOUR AUTHORITY
[ THA CURRENT BOARD } Current Board
9 Board Positions
Vic James . Stephen Brian Swinbanks Allan Maclean John MacDonald

. Stepping Down / Up New Nominees
Laura Steve James
Hewitt Littlewood Henderson

Existing Board [ THA NEW BOARD }
Members
Brian Swinbanks Allan John

Re-Elected and/or
Newly Elected

11 25 November 2022



Candidate Bios Candidates
[Upfor Re clecion: | priefmeagownafiie [ peqncinteresifien |

Wic Linnemann Ex Tobermory GP. Usual training from dinghies to sailing plenty with friends, over the past forty years. Ex sport diver. Community Interest.
Small boat owner since coming to Tobermory in 2004, Keen to see the Harbour Association continue to thrive and grow
as a vital and central part of the town.

New Nominees

(alphabetical order): | Brief Background/Bio Specific Interest Area:

John Ellerton Being a board member is a chance to share my enthusiasm and knowledge for paddlesport with Tobermory Harbour. Developing
Whilst | am a new resident, | am keen to engage with the community and hopefully develop paddlesport on the island. | Paddlesport and
My Philosophy is to provide safe enjoyable paddlesport to all, with a positive experience, giving participants a chance associated activities
to excel in a holistic, individual way. To use paddlesport as a means of individual development and to coach with for the community.
integrity, motivating, supporting, and challenging participants. | hold a master’'s degree in performance (paddlesport)

Coaching, an Honours Degree in Sport, Fitness and Coaching. | have experience of running paddle clubs (having held
Chair, Secretary and Treasurer roles), activity centres (having held Manager, Chief Coach, and technical advisor roles),
companies included PGL. Additional experience in ground engineering, including marine structures and factories.

Sam Lloyd I currently work for an aquaculture company on the west side of Mull, with a background heavily involved in Harbour Commercial
aquaculture and workboats. 10 years of experience in the operational side of work vessels and aguaculture puts me in | interests combined
a good position to bring across the thoughts and needs of the sector into a harbour like Tobermory, which gets part of | with a community
its revenue from the mooring of work/aquaculture vessels. | have a great deal of love for the local community and focus.
would like to help sculpt the future Tobermory harbour into a port which can work in harmony with both commercial
and leisure vessels, ultimately growing the business into a more sustainable and community focused environment.

Emma MacDonald I am a Director and Founder of my own swim coaching business, Swim Dynamics, with in depth knowledge and Fundraising, Projects,
experience of swimming as a coach and as a competitive swimmer. | have been coming to Tobermory regularly for Marine Operations,
over 20 years and am now a resident, having started up an open water swimming business focused on Mull & lona. | representing
am passionate about open water swimming and water sports generally, and an enthusiastic promoter of Mull and its members' interests.
attractions to visitors. Level 2 5TA Open Water Coach, ASA Level 2 Swimming Teacher, RLSS qualified, Child
Safeguarding. | have a keen interest in the success of the Aros Pier redevelopment given the potential for its use as a
water sports and marine activities centre and look forward to helping bring it to fruition.
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Candidate Bios

Candidates

John MacDonald

As a proactive and entrepreneurial self-starter with strong commercial know-how, | believe I'll bring financial and
business development expertise to Tobermory Harbour, and as a native of Tobermory and long-time user of the
Harbour and its facilities, plenty of valuable local knowledge, experience, and relationships. As an investment manager
and advisor, the last ca. 12 years of my career have included writing, reviewing, pitching and assessment of Invitations
to Tender (ITTs) for investment funds from local authorities, corporate pension funds and charities, as well as the
ongoing management of relationships with these entities. | believe that this is highly relevant experience and expertise
that will help Tobermory Harbour in the raising of funds for new projects from grant-awarding authorities. It will also
be helpful in managing relationships with, and growing revenues from, our larger customers (e.g., in the cruise ship
sector). Most importantly, | have a good understanding of the range of users of Tobermory Harbour, a strong belief in
its importance for the provision of valuable marine facilities to local people and visitors alike, and a desire to play my
part in its continued success and growth.

Fundraising, projects,
business & finance,
representing
members' interests.

Jonathon Marks

| am currently a teacher at Tobermory High School but have a wide variety of expertise to bring to the THA board.

I have been involved in community water sports groups and commercial water sports businesses for 10+ years and
have a good understanding of their requirements. Part of this involvement has been the development of water sports
clubs with the assistance of national sports bodies to increase community participation and expand club resources
through grants. Additionally, | have previously worked on and managed a wide variety of projects as an engineer before
| became a teacher so have experience seeing projects through to completion. | am an RYA Senior Sailing Instructor and
RYA Powerboat Instructor and have worked at various water sports centres across Scotland.

I wish to stand for the Board to help represent the leisure users of the harbour and surrounding area. As a committee
member of the Western Isle Yacht Club, | believe | can help with projects which impact and allow clubs like the WIYC and
others to flourish.”

Community
involvement including
community leisure use
of facilities and
projects including
possible Aros Pier
Development.

Paul McAdam

Raised and educated in Tobermory, | returned to the Island community 18 months ago. | am 56 years old and father to
two children one of whom is also resident on the island. | am interested in supporting the THA in any way that can
benefit the company, community, and users of the THA facilities. In my career | am engaged in Global and Regional
(Europe Middle East and Africa) leadership roles covering both operational and business development in International
Shipping and Logistics. Planning, implementing, and executing logistics solutions for varied customers across national
and cultural borders, with success being defined by defined key performance Indicators and contract renewals. In my
leisure time | enjoy cycling, sailing, along with paddleboarding and sea swimming.

Supporting the THA in
commercial and
project management
or other value-add
areas.
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Results

A STATUTORY HARBOUR AUTHORITY

Election Results

THA NEW BOARD

Existing Board
Re-Elected and/or Newly Elected

Brian Swinbanks Allan John

14 25 November 2022




A STATUTORY HARBOUR AUTHORITY

Chairman’s Closing Remarks

Thank You!

15 25 November 2022



