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Agenda

25 November 2022

Meeting Agenda

• Chair’s Welcome
• Approval of Accounts
• Harbour Report
• Aquarium Report
• Business Report

• Feedback Roundtables & Open Discussion
• Board Elections
• Chairman’s Closing
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Welcome

25 November 2022

Welcome - Brian Swinbanks; Chair

• Apologies:
Mary Macgregor

Mike Wagemakers

Chris Cotton

Robert Macleod

James Hilder

John MacDonald

Lee Gallagher

Colin MacDonald

Noreen Franklin

Derek McAdam

Vic Linnemann

Neil MacGlip

Laura Hewitt

Steve Littlewood

Ron Bailey

Emma MacDonald

Helen MacDonald

John Franklin 

Mary Phillips

• Approval of last years minutes
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• Financial Overview
➢ Detailed finance reports and year end accounts available at: 

www.tobermoryharbour.co.uk/governance

• Finance Snapshot for Previous Years:

Finance Update – Heather Muckle

• Approval of Statutory Accounts

March 2022 March 2021 March 2020 March 2019

Trading Turnover	

(before grant funding)         £269,177 £122,938 £362,174 £330,666

Total Assets

(less current liabilities) £1,660,941 £1,752,373 £1,464,483 £1,456,499

Surplus / Deficit £35,884 £21,749 £22,675 £8,925

http://www.tobermoryharbour.co.uk/governance
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Harbour Report – Rob MacDonald

2022 Boat Numbers and Cruise Ships

2022 Safety Report

2022 Boat Numbers:

Cruise Ships 35

Commercial Vessels (Sept 2021 – Sept 2022) 2727 (includes moorings)

Pontoon (Jan – Oct 2022) 6492

Moorings (Jan – Oct 2022) 2653 (includes local use of visitor moorings)

Total: 11,872 nights

Accidents Incidents and Near Misses; 1st November 21 – 1st November 2022

Accidents 0

Dangerous Occurrences 0

Near Misses 3

Undesired Circumstance 3

Other Near Miss 3

*Currently have 40 cruise ships booked in for 2023.
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Aquarium Update – Grace Lambert

2022 At a Glance
• Complete refurbishment & new layout of 

space over winter 2022

• New online booking system launched

• Every single visitor received a touch pool 
demo

• Granted £3036 by the Co-Op Community 
Fund. Funds helped with new equipment 
purchases and free visits for 95 local school 
children.

• Achieved most profitable year to date

• Looking at plans for the future – possible 
new location and a new building.

12,411 Visitors in 2022 
(compared to 4581 in 2021)
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Business & Project Update – Anne Fraser

• Aros Waterfront Update

• Feedback Roundtables:

➢ THA Master Plan
➢ Moorings & Harbour
➢ Aquarium
➢ Aros & Projects
➢ Anonymous Feedback Forms

Tobermory Harbour - AGM25 November 2022
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Board Elections

Nominations and Elections to the Board

• Current Company Structure
• Stepping Down
• Nominations & Candidate Bios
• Vote
• Results

Tobermory Harbour - AGM25 November 2022



2022 (Current) Company Structure
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Board Vote

Tobermory Harbour - AGM25 November 2022

THA CURRENT BOARD

Vic
Linneman

James 
Henderson

Edd Hewett
Stephen 

Littlewood
Lee Gallagher

Brian Swinbanks 
Chair

Allan Maclean 
Vice Chair

John MacDonald 
Vice Chair

Laura Hewitt

Current Board
9 Board Positions

Laura 
Hewitt

Steve 
Littlewood

James 
Henderson

Vic 
Linnemann

John 
MacDonald

Stepping Down / Up 
For Re-election

Stepping Down
New Nominees 
Up for Election

Sam Lloyd
Emma 

MacDonald
Paul 

McAdam
Jonathon 

Marks
John 

Ellerton

Lee Gallagher
Emma 

MacDonald
John MacDonald Jonathon Marks Sam Lloyd

Re-Elected and/or 
Newly Elected 

Existing Board 
Members

Brian Swinbanks 
Chair

Allan 
Maclean

Edd Hewett
John 

MacDonald

THA NEW BOARD
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CandidatesCandidate Bios

Tobermory Harbour - AGM25 November 2022



13

CandidatesCandidate Bios
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Results

Tobermory Harbour - AGM25 November 2022

Lee Gallagher
Emma 

MacDonald
John MacDonald Jonathon Marks Sam Lloyd

Re-Elected and/or Newly Elected 
Existing Board 

Members

Brian Swinbanks 
Chair

Allan 
Maclean

Edd Hewett
John 

MacDonald

THA NEW BOARD

Election Results
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Closing

Chairman’s Closing Remarks 
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Thank You!


