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TOBERMORY HARBOUR ASSOCIATION

REPORT OF THE DIRECTORS
For The Year Ended 31 March 2022

The directors present their report with the financial statements of the company for the year ended 31 March 2022.

REVIEW OF BUSINESS

Financial year 2021-22 was the year following the worst of the Covid 19 lockdowns but recovery for Tobermory
Harbour from that unprecedented time created many challenges as the business worked hard to recover trade whilst stil
dealing with many pandemic-related issues.

Keeping up with the Scottish Government Coronavirus Guidelines remained a daily task. The Marine Staff and
Cleaning Contractor continued working hard to maintain a safe environment around the Harbour facilities for
Community, Marine Visitors and Staff.

2021 season saw the welcome return of Mull Aquarium., A much-reduced team lead them to look at different working
practises and a booking system was implemented based on five days a week opening. This created a more bespoke
visitor experience and elements of that are carried in to 2022 together with an App that is under development,

The North Arm commercial pontoon had a steady stream of working vessels throughout the year and is building to a
good year-round trading income.

2021-22 saw the completion of the Phase 6.2 project to bring a Fuel facility to the North Arm and. to further protect the
pontoons, a new heavy hammerhead attenuator connected to the South pontoon system by a bridge. The South pontoon
creates 4 additional berths for vessels over 12m which is much needed as visiting boats get bigger each year.

Large Projects under way in the financial year
- Aros Park Waterfront project consultations and feasibility resumed
- Phase 6.2 completed

Grant Funding

THA is grateful to funders for assistance with projects awarded:
Crown Estate Scotland Community Capacity Grant £28,787
Argyll & Bute Council - Islands Infrastructure Fund £50,000
Highlands and Islands Digital Enablement Grant £5,034

Assistance with other revenue costs and Covid 19 recovery
Scottish Government Healthy Islands Fund

Argyll & Bute Council Shop Front Grant

Visit Scotland- Marine and Outdoor Tourism Grant top-up
UK Gov HMRC Statutory Covid 19 Sick Pay

Highlands & Islands Enterprise: Graduate Support Scheme
William Grant Foundation

THA has an internal Financial Control Document which lays down the rules regarding budgeting, spending and control
of the various Bank funds. This ensures that the finances of the Company are checked and balanced at more than one
level.

\

Cash-flow management is carefully monitored with annual budgets set for the various departments to ensure that the
business can continue to trade and grow for the benefit of the Community. Project funding applications are completed by
staff and Executive with approval of the Board. The Articles of Association cover rules regarding payments to staff and
Executive. Salary bands and Executive Directors payments are controlled by a remuneration committee who report their
recommendations to the full Board for approval.

Representing this Community Company, the staff and Board of Member Directors of Tobermory Harbour Association

are mindful of their responsibility to the Community. The ethos of "facilities for all" is at the heart of the decision
making of the Company with financial control one of the keys to its success.
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TOBERMORY HARBOUR ASSOCIATION

REPORT OF THE DIRECTORS
For The Year Ended 31 March 2022

DIRECTORS
The directors shown below have held office during the whole of the period from 1 April 2021 to the date of this report.

James Henderson

John Alexander MacDonald
Allan MacLean

Brian James Swinbanks
Stephen Littlewood

Victor Johannes Linnemann

Other changes in directors holding office are as follows:
Janet Margaret Dunlop - resigned 10 November 2021
David Roderick Forrester - resigned 10 November 202 |
Laura-Anne Hewitt - appointed 10 November 2021

Lee Gallagher - appointed 10 November 2021

Edward Hewett - appointed 10 November 2021

This report has been prepared in accordance with the provisions of Part 15 of the Companies Act 2006 relating to small
companies.

ON BEHALF OF THE BOARD:
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TOBERMORY HARBOUR ASSOCIATION

INCOME STATEMENT
For The Year Ended 31 March 2022

2022
Notes £
TURNOVER 306,518
Cost of sales 37,341
GROSS SURPLUS 269,177
Administrative expenses 549,861
(280,684)
Other operating income 242,357
OPERATING DEFICIT 4 (38,327)
Interest receivable and similar income 80
(38,247)
Interest payable and similar expenses 2,305
DEFICIT BEFORE TAXATION (40,552)
Tax on deficit (4,668)

DEFICIT FOR THE FINANCIAL YEAR (35,884)

The notes form part of these financial statements
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2021
£

123,063

125

122,938

394,492

(271,554)

249,462

(22,092)
192
@190
740
(2610)

(891)

(21,749)




TOBERMORY HARBOUR ASSOCIATION (REGISTERED NUMBER: SC256859)

BALANCE SHEET
31 March 2022

2022
Notes £ £
FIXED ASSETS
Tangible assets 5 1,483,905
Investments 6 250
1,484,155
CURRENT ASSETS
Stocks 7 14,126
Debtors 8 17,728
Cash at bank and in hand 174,903
206,757
CREDITORS
Amounts falling due within one year 9 29,971
NET CURRENT ASSETS 176,786
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,660,941
CREDITORS
Amounts falling due after more than one
year 10 (139,863)
PROVISIONS FOR LIABILITIES 13 (7,770)
ACCRUALS AND DEFERRED INCOME 14 (1,236,071)
NET ASSETS 277,237
RESERVES
Income and expenditure account 15 277,237
277,237

2021
£ £
1,586,815
250
1,587,065
22,566
167,378
189,944
24,636
165,308
1,752,373
(154,352)
(12,438)

(1,272,462)

313,121

313,121

313,121

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended

31 March 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2022 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:
(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies

Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The notes form part of these financial statements
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TOBERMORY HARBOUR ASSOCIATION (REGISTERED NUMBER: SC256859)

BALANCE SHEET - continued
31 March 2022

The financial statements have been pre

pared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements were approved by the Board of Directors and authorised for

issue on
............................................. and were signed on its behalf by:

Brian James Swinbanks - Director

The notes form part of these financial statements
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TOBERMORY HARBOUR ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
For The Year Ended 31 March 2022

STATUTORY INFORMATION

Tobermory Harbour Association is a private company, limited by guarantee, registered in Scotland. The
company's registered number and registered office address can be found on the Company Information page.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared in accordance with Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” including the provisions of Section
IA "Small Entities" and the Companies Act 2006. The financial statements have been prepared under the
historical cost convention.

Turnover
Turnover is measured at the fair value of the consideration received or receivable, excluding discounts, rebates,
value added tax and other sales taxes.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold property - Straight line over 30 years
Plant and machinery - 25% on reducing balance
Fixtures and fittings - 10% on cost

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
Taxation for the year comprises current and deferred tax. Tax is recognised in the Income Statement, except to
the extent that it relates to items recognised in other comprehensive income or directly in equity.

Current taxation assets and liabilities are not discounted.

Current tax is recognised at the amount of tax payable using the tax rates and laws that that have been enacted or
substantively enacted by the balance sheet date.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to surplus or deficit on a straight line basis over the period of the
lease.

Pension costs and other post-retirement benefits

The company operates a defined contribution pension scheme. Contributions payable to the company's pension
scheme are charged to profit or loss in the period to which they relate.

Grants

Capital grants received are shown on the balance sheet under deferred income. These grants are released to the

income statement on an annual basis in line with the deprecation policy applied to the asset for which the grant
was used to finance.

EMPLOYEES AND DIRECTORS

The average number of employees during the year was 5 (2021 - 5).
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TOBERMORY HARBOUR ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
For The Year Ended 31 March 2022

OPERATING DEFICIT

The operating deficit is stated after charging:

2022 2021
£ £
Depreciation - owned assets 263,536 143,365
TANGIBLE FIXED ASSETS
Fixtures
Freehold Plant and and
property machinery fittings Totals
£ £ £ £
COST
At 1 April 2021 1,393,129 1,050,775 156,781 2,600,685
Additions 5,773 143,440 11,413 160,626
At 31 March 2022 1,398,902 1,194,215 168,194 2,761,311
DEPRECIATION
At 1 April 2021 539,496 384,303 90,071 1,013,870
Charge for year 42,179 202,479 18,878 263,530
At 31 March 2022 581,675 586,782 108,949 1,277,406
NET BOOK VALUE
At 31 March 2022 817,227 607,433 59,245 1,483,905
At 31 March 2021 853,633 666,472 66,710 1,586,815
FIXED ASSET INVESTMENTS
Unlisted
investments
£
COST
At 1 April 2021
and 31 March 2022 250
NET BOOK VALUE
At 31 March 2022 250
At 31 March 2021 250

The fixed asset investment is five shares in the company renewable energy company, Green Energy Mull
Limited, a registered community benefit society.

STOCKS
2022 2021
£ £
Stocks 14,126 -
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TOBERMORY HARBOUR ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
For The Year Ended 31 March 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade debtors 14,031 1,173
VAT 1,393 21,393
Prepayments 2,304 -
17,728 22,566
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Bank loans and overdrafts (see note 11) 13,685 12,542
Hire purchase contracts 2,039 -
Trade creditors - 1,830
Tax - 231
Social security and other taxes 3,292 1,180
Other creditors 675 675
Accrued expenses 10,280 8,178
29,971 24,636
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE
YEAR
2022 2021
£ £
Bank loans (see note 11) 131,708 140,143
Hire purchase contracts 8,155 -
Mooring replacement fund - 14,209
139,863 154,352
Amounts falling due in more than five years:
Repayable by instalments

Bank loans more 5 yr by instal 53,990 78,824

The local mooring holders contribute an annual amount towards the cost of replacing the block and ground tackle
attached to their moorings. This income is deferred until the time that the replacement is provided.

LOANS
An analysis of the maturity of loans is given below:

2022 2021
Amounts falling due within one year or on demand:

Bank loans 7,913 12,542
Bounce back loan < | year

‘SII

B |

~1

[ )
1

13,685 12,542
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TOBERMORY HARBOUR ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
For The Year Ended 31 March 2022

LOANS - continued

2022
£
Amounts falling due between two and five years:
Bank loans - 2-5 years 32,862
Bounceback Loan 44,856
77,718
Amounts falling due in more than five years:
Repayable by instalments
Bank loans more 5 yr by instal 53,990
SECURED DEBTS
The following secured debts are included within creditors:
2022
£
Nationwide Building Society 94,765
Bounce back Loan 50,628

145,393

The Nationwide Building Society (Formerly Dumfermline Building Society) hold a standard security and

floating charge over the assets of the company.
The Bounce back loan is an unsecured COVID-19 support loan.

PROVISIONS FOR LIABILITIES
2022

Deferred tax 7,770

Balance at 1 April 2021
Utilised during year
Accelerated capital allowances

Balance at 31 March 2022

Page 10

2021

61,319

61,319

78,824

2021
£
102,685
50,000

152,685

2021
£
12,438

Deferred
tax
£
12,438
(4,668)

7,770
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TOBERMORY HARBOUR ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
For The Year Ended 31 March 2022

ACCRUALS AND DEFERRED INCOME

2022 2021
£ £
Deferred grants 1,236,071 1,272,462

Accruals and deferred income comprise of grants received by the company to assist with the purchase of capital
items. The accounting policy is to recognise the grant to the income statement in line with the depreciation
policy of the asset the grant has been used to fund.

It is estimated that in the next accounting period £211,000 of deferred grant will be transferred to the income
statement.

Some of the grants received are subject to claw back should the conditions of the award not be met. The
deferred grant provision does not reflect the value of grants still within their claw back period.

The Directors confirm that at 31 March 2022 none of the conditions of award have been breached.

RESERVES
Income
and
expenditure
account
£
At 1 April 2021 313,121
Deficit for the year (35,884)

At 31 March 2022 277,237

LIMITED BY GUARANTEE
The company is a private company, limited by guarantee. As such, it has no share capital, and each of the

members is liable to contribute an amount not exceeding £1 towards the assets of the company in the event of a
liquidation.

Page 11



CHARTERED ACCOUNTANTS' REPORT TO THE BOARD OF DIRECTORS
ON THE UNAUDITED FINANCIAL STATEMENTS OF
TOBERMORY HARBOUR ASSOCIATION

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval the
financial statements of Tobermory Harbour Association for the year ended 31 March 2022 which comprise the Income
Statement, Balance Sheet and the related notes from the company's accounting records and from information and
explanations you have given us.

As a practising member firm of ICAS, we are subject to its ethical and other professional requirements which are
detailed at http://www.icas.com/accountspreparationguidance.

This report is made solely to the Board of Directors of Tobermory Harbour Association, as a body, in accordance with
our terms of engagement. Our work has been undertaken solely to prepare for your approval the financial statements of
Tobermory Harbour Association and state those matters that we have agreed to state to the Board of Directors of
Tobermory Harbour Association, as a body, in this report in accordance with the requirements of ICAS as detailed at
hitp://www.icas.com/accountspreparationguidance. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and its Board of Directors, as a body, for our work or for this report.

It is your duty to ensure that Tobermory Harbour Association has kept adequate accounting records and to prepare
statutory financial statements that give a true and fair view of the assets, liabilities, financial position and loss of
Tobermory Harbour Association. You consider that Tobermory Harbour Association is exempt from the statutory audit
requirement for the year.

We have not been instructed to carry out an audit or a review of the financial statements of Tobermory Harbour
Association. For this reason, we have not verified the accuracy or completeness of the accounting records or information
and explanations you have given to us and we do not, therefore, express any opinion on the statutory financial
statements.

7

(( *B\ ( (f' WAoo é\\\?@( c ! /« 4

R A Clement Associates
5 Argyll Square

OBAN

Argyll

PA34 4AZ

This page does not form part of the statutory financial statements
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TOBERMORY HARBOUR ASSOCIATION

DETAILED INCOME AND EXPENDITURE ACCOUNT

Turnover

Office rental

Boardroom rental

Office service charges

Toilet turnstile

Shower

Laundry

Berthing charges

Fuel berth rental

Visitor mooring and anchorage
Boat parking/storage compounds
Local moorings - rental

Local moorings - block inspection and
insurance

Compressor income

Fuel

Cost of sales
Shop stock purchases
Fuel and oil

Closing stock

GROSS SURPLUS

Other income

Sundry receipts

Capital grant recognised
Revenue grants received
Wages & salary grants received
HMRC Job Retention Scheme
Deposit account interest
Investment income

Expenditure
Staff training
Rent and leases
Refuse disposal
Rates and water
Insurance

Light and heat
Directors' salaries
Wages

Social security
Pensions
Telephone

Carried forward

This page does not form part of the statutory financial statements

For The Year Ended 31 March 2022

2022

£ £

14,915
536
5,196
930
11,037
6,734
147,754

25,017
6,402
17,726

2,258
29,412
38,601

2,909
48,558

51,467
(14,126)

37,341

269,177

1,490
208,564
25,386
6,250
667

70

10

242,437

511,614

550
2,140
6,753
2,835

21,908
16,957
907
129,056
5,032
2,507
1,723

306,518

190,368
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511,614

2021
£

13,818
475
6,391
920
3,351
4,946
75,449
1,250
8,417
3,200
2,655

2,078
113

125

125

169
119,397
110,370

10,085
9,441
182

10

1,463
2,221
1,844
1,431
15,572
13,050
3,112
108,198
3,745
2,158
1,833

154,627

123,063

125

122,938

249,654

372,592

372,592



TOBERMORY HARBOUR ASSOCIATION

DETAILED INCOME AND EXPENDITURE ACCOUNT

For The Year Ended 31 March 2022

Brought forward

Post and stationery

Advertising and website

Travelling

Property repairs & maintenance

Repairs and maintenance

Equipment repairs and renewals
Cleaning and janitorial

Repairs & maintenance - visitor moorings
Repairs & maintenance - local & fairway
Sundry expenses

Harbour Assist

Subscriptions

Accountancy

Professional fees

Bad debts

Finance costs
Bank charges
Credit card

Bank loan interest
Loan interest

Depreciation
Freehold property
Plant and machinery
Fixtures and fittings

NET DEFICIT

This page does not form part of the statutory financial statements

2022

£
190,368
563
10,777
287
1,540
29,395
11,288
13,616
9,995

449
5,082
1,228
2,600
5,051

830
3,256
1,187
1,118

42,179
202,479
18,878
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£
511,614

282,239

229,375

6,391

222,984

263,536

(40,552)

2021
£

154,627
858
5,522
160
3,233
24,783
5,627
10,519
17,920
7,057
1,012
6,427
2,226
2,550
6,053
703

504
1,346
740

42,183
93,051

8,131

£
372,592

249,277

123,315

2,590

120,725

143,365

(22,640)



TOBERMORY HARBOUR ASSOCIATION

MANAGEMENT
DETAILED INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 March 2022

2022 2021
£ £ £
Income -
Other income
Capital grant recognised 208,564 119,397
Revenue grants received 20,575 110,370
Wages & salary grants received 6,250 5,037
Deposit account interest 70 182
Investment income 10 10
= 235,469 —_—
235,469
Expenditure
Staff training 550 1,463
Rates and water 2,835 1,431
Insurance 21,908 15,572
Directors' salaries - 3,112
Wages 43,066 39,104
Social security 1,908 983
Pensions 812 705
Telephone 1,723 1,833
Post and stationery 563 858
Advertising and website 6,017 5,153
Travelling 287 160
Sundry expenses 50 259
Harbour Assist 5,082 6,427
Subscriptions 1,228 2,226
Accountancy 2,600 2,550
Professional fees 713 913
— 89,342 TT———
146,127
Finance costs
Bank charges 732 504
Credit card 3,023 1,300
Bank loan interest 1,187 740
Loan interest 1,118 -
T 6,060 T
140,067
Depreciation
Freehold property 42,179 42,183
Plant and machinery 202,479 93,051
Fixtures and fittings 18,878 8,131
E— 263,536 ——
NET (DEFICIT)/SURPLUS (123,469)

This page does not form part of the statutory financial statements
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234,996

234,996

82,749

152,247

2,544

149,703

143,365

6,338



TOBERMORY HARBOUR ASSOCIATION

MULL AQUARIUM
DETAILED INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 March 2022

2022
£ £
Turnover
Compressor income 29,412
Cost of sales
Shop stock purchases 2,909
Closing stock (1,264)
1,645
GROSS SURPLUS 27,767
Other income
Revenue grants received 1,855
HMRC Job Retention Scheme 667
2,522
30,289
Expenditure
Wages 31,936
Social security 1,439
Pensions 543
Advertising and website 4,760
Repairs and maintenance 4,057
Equipment repairs and renewals 3,175
Cleaning and janitorial 29
Sundry expenses -
— 45,939
(15,650)
Finance costs
Credit card 21
NET DEFICIT (15,671)

This page does not form part of the statutory financial statements
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2021
£ £
13
13
9,441
9,441
9,554
17,037
462
390
369
2,222
”
e 20,487
(10,933)
46
(10,979)




TAIGH SOLAIS

TOBERMORY HARBOUR ASSOCIATION

DETAILED INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 March 2022

Turnover

Office rental
Boardroom rental
Office service charges
Toilet turnstile
Shower

Laundry

Expenditure

Light and heat

Wages

Social security

Pensions

Property repairs & maintenance
Equipment repairs and renewals
Cleaning and janitorial

NET SURPLUS

2022
£

14,915
536
5,196
930
11,037
6,734

10,001
5,259
119
105

7,996
13,537

2021

13,818
475
6,391
920
3,351
4,946

39,348

9,349
4,969
185
89
1,368
2,115
10,519

37,017

2,331

This page does not form part of the statutory financial statements
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29,901

28,594

1,307




TOBERMORY HARBOUR ASSOCIATION

PONTOON
DETAILED INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 March 2022

2022 2021
£ £ £ £

Turnover
Berthing charges 147,754 75,449
Fuel berth rental - 1,250

E— 147,754 E— 76,699
Other income
Sundry receipts 1,490 169
Wages & salary grants received - 2,524

— 1,490 e 2,693

149,244 79,392

Expenditure
Rent and leases 100 100
Refuse disposal 6,753 1,844
Light and heat 6,956 3,701
Wages 24,462 24,838
Social security 695 1,057
Pensions 514 494
Repairs and maintenance 14,606 23,420
Cleaning and janitorial 50 -
Sundry expenses - 205
Bad debts - 703

E— 54,136 T 56,362
NET SURPLUS 95,108 23,030

This page does not form part of the statutory financial statements
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TOBERMORY HARBOUR ASSOCIATION

MARINE AND HARBOUR

DETAILED INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 March 2022

Turnover

Visitor mooring and anchorage

Boat parking/storage compounds
Local moorings - rental

Local meorings - block inspection and
insurance

Cost of sales
Fuel and oil

GROSS SURPLUS

Other income
Revenue grants received
Wages & salary grants received

Expenditure

Rent and leases

Directors' salaries

Wages

Social security

Pensions

Property repairs & maintenance

Repairs and maintenance

Equipment repairs and renewals

Repairs & maintenance - visitor moorings
Repairs & maintenance - local & fairway
Sundry expenses

Professional fees

NET DEFICIT

2022
£ £

25,017
6,402
17,726

2,258

51,403

299

51,104

— 2,956

54,060

2,040
9207
24,333
871
533
1,540
9,712
117
9,995

399
4,338

This page does not form part of the statutory financial statements
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2021

8,417
3,200
2,655

2,078

2,524

2,121

22,250
1,058
480
1,865
1,363
1,290
17,920
7,057
541
5,140

16,350

125

16,225

2,524

18,749

61,085

(42,336)




Turnover
Fuel

Cost of sales
Fuel and oil
Closing stock

GROSS SURPLUS

Expenditure
Repairs and maintenance

Finance costs
Bank charges
Credit card

NET SURPLUS

TOBERMORY HARBOUR ASSOCIATION

FUEL BERTH
DETAILED INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 March 2022

2022 2021
£ £ £
38,601
48,259 -
(12,862) .
35,397 —
3,204
1,020
2,184
98 <
212 .
310 —
1,874

This page does not form part of the statutory financial statements

Page 20

[



