TOBERMORY
HARBOUR

A STATUTORY HARBOUR AUTHORITY

Annual General Meeting

In-Person Meeting Friday 17th November 2023 at 7.00pm Aros Hall

Minutes by Laura MacLean

The Chair
Brian Swinbanks welcomed everyone to the 2023 Annual General Meeting.

Brian walked around the room referencing displays and talked about each one: brief overview below.

TOBERMORY HARBOUR ASSOCIATION, CHAIR’S REPORT

40 years ago a committee was formed from our local fishermen, local boat owners, local emergency service, and businessmen
who lived and worked around the Harbour. These people loved our bay, following the protest to save our Mishnish Pier they
wanted change and facilities.

40 years on and | am standing down as Chair. Half a lifetime given to building facilities, creating local jobs and growing our much
respected community company, now a Community led Harbour Authority.

It has been wonderful and | must thank my wife for supporting me. | also thank everyone who welcomed us and my first charter
boat in 1974. | thank everyone, including members here and friends who have helped to grow our community led Harbour
Authority

Many past Directors are listed at the back of the Tobermory Harbour History now up on the THA website. What have we done,
let’s go round the pictures on the walls

PARTNERSHIP

1986 and our first project was in partnership with the beach Committee. A project to build a slipway and to contain the burn
which always washing away the sand. The gain was for all the community especially the children.

LEDAIG CAR AND BUS PARK

In 1987 the committee looked out of my flat window and imagined a new Car Park and Bus Park covering the mess that was
Ledaig. Build in 1995, in conjunction with Strathclyde Regional Council, the Park has delivered almost 30 years of free parking.
Delivered new businesses and new harbour facilities

PONTOONS

In 2004 Calum Maclachlainn and Allan MacLean built and sponsored our first landing stage. In 2006 with support from Crown
Estate we added more pontoons, followed by more pontoons, followed by more pontoons. A huge gain for our visitors afloat
and income for the THA and income to pay the wages. Plus dingy Berths

HARBOUR BUILDING

2004 and the Council announced that they were closing the town toilets. With support from Big Lottery, the Crown Estate and
HIE and we all got more, new town toilets, a laundry, offices for rent, a marine visitor centre and coastguard facilities.
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MARINE FUEL
2006 we added a small Marine Fuel system and in 2021 we added a new system for both big and small boats with full safety
systems. A gain for all boats.

AROS WATERFRONT

Recently we purchased Aros Waterfront to create a safe area for water sports, for a water taxi, for local recreation and small
boats.

PONTOONS BREAKWATERS

2018 and the north and south breakwaters gave us more protection for the pontoon harbour. Gave us berths for larger boats.
Gave us a location for the commercial fuel dispensers.

PASSENGER MANAGEMENT
Passenger management and safety is extremely important, we added a special Passenger Landing Pontoon. The gain is safety for
local passenger boats and for cruise liners tenders

MOORINGS AND FAIRWAYS

In 1998 THA totally reorganised the Bay, We took out all the old moorings and put in a new mooring grid and marked fairways.
The gain has been more moorings for locals and more moorings for visitors and just to remind every one the local moorings fund
is topped up the THA.

COMMUNITY EVENTS
The THA have always been involved in community events, gathering at the Clock, Round the Clock. THA also work with others to
make Tobermory a great place to live and work, Monday Markets, RNLI Day, Beach Games and more

MARINE VISITOR EXPERIENCE
In 2012 we launched a Marine Visitor Experience. The gain was local and visitor marine education, a visitor experience out of the
rain and the start of the touch pools

AQUARIUM
In 2014 THA launched the Aquarium a wonderful Local education space with the coolest creatures, Get your hands wet and enjoy
the experience when the Aquarium returns in 2025.

SPONSORSHIP
For years we have helped sponsor West Highland Week. The gain - an increased spend in and around our town

COMMERCIAL SHIPS
The Breakwaters provides a safe berth for visiting and local crews. Increased income for THA and through covid our only income
when leisure visitors had to stay at home

HISTORY

Thomas Telford advised that rocks and slit must be deflected away from the fishing pier. A big storm in 2014 broke through and
THA with support from Argyll and Bute rebuilt the Bund - good job Ross Black
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EXCERCISES
Working with all other emergency services Fire, Police, RNLI, Coastguard & Medical

SEWAGE

THA and the Community Council worked in partnership with Scottish Water to put in a new system and radically improve water
quality in Tobermory Harbour and THA found the funding for the last properties at Ledaig to be included in the scheme.

PARTNERSHIPS
Working with Argyll and Bute we helped to deliver new railings and short duration storm surge defences

HARBOUR PROBLEMS
For hundreds of years Tobermory has been a port of refuge and a port for repairs. See the historic data base.

I will continue to look out the wee window at the sun rising over the Doirlinn. And | am hoping to stay aboard the THA and work
to deliver new projects. As | said, Harbour life goes on and on! Thank you all.

The displays used at the AGM will be mounted in Taigh Solais.

The Meeting

Present: Member Directors Board 2022/23 x 5, Full members x 16, Associate Members x 0, Non-Members x 13 and
Staff x 5
21 members exceeds quorum which is 10.

Apologies
Member Directors: Jonathan Marks

Members: Moray Finch, Neil MacGilp, Helen MacDonald, Chris Cotton, Mike Shilson, Kirsty Shilson, Steve Littlewood

Minutes of the 2022 AGM
e Any matters arising are dealt with in the 2023 Annual Report
e Minutes of the AGM 2022 adopted as true record
e Proposed: A MaclLean; Seconded: B Swinbanks

There being a quorum present, the minutes were approved.

Per the Constitution, there is no need for any of the current Directors to step down this year and so no vote is
required.


https://tobermoryharbour.co.uk/wp-content/uploads/2022/11/THA-2022-AGM-Annual-Report.pdf
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Finance Report by Laura MacLean; Finance Officer
For the full, detailed, Finance report, please see the 2023 Annual Report

Finance snapshot reviewed at meeting:

oBER Mo,? M,

[ - \\ Finance Update - Laura MacLean
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»  Financial Overview
» Detailed finance reports and year end accounts available at:
www.tobermoryharbour.co.uk/governance

+ Finance Snapshot for Previous Years:

March 2023 March 2022 March 2021 March 2020
Trading Turnover
(Before grant funding) £398,029 £269,177 £122,938 £362,174
Total Assets
(Less current liabilities) £1,535,682 £1,660,941 £1,752,373 £1,456,499
Surplus/Deficit £3,013 £35,384 £21,749 £22,674

- Approval of Statutory Accounts

6 17 November 2023 Tobermory Harbour - AGM

Laura would like to ask the members to approve the statutory financial accounts to 31 March 2023 which are on the
website per the email sent to members. Any questions on the accounts? (No) Any objections to adoption of the
accounts? (No)

Accounts adopted: Proposed: R West, Seconded: J A MacDonald.

There being a quorum present, the accounts were adopted by the membership.


https://tobermoryharbour.co.uk/wp-content/uploads/2022/11/THA-2022-AGM-Annual-Report.pdf
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Harbour Report: Rob Macdonald
For the full, detailed, harbour report, please see the 2023 Annual Report

Harbour snapshot reviewed at meeting:

Harbour Report - Rob MacDonald
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2023 Boat Numbers and Cruise Ships
ommees
T —

Commercial Vessels (Oct 2022 — Oct 2023) 6256 (includes moorings)
Visiting Vessels (Non-Commercial) Year to date. 8992

*Currently have 45 cruise ships booked in for 2024.

2023 Safety Report

7 17 November 2023

We had a few cancellations of cruise ships however ended up with a few bonus last minute cruise ships. We have
been round the town doing a cruise ship survey and hope to share those results soon.
Commercial vessel numbers have gone up in the last year by nearly double.

Rob is happy to chat if anyone has any questions relating to the accidents, incidents and near misses. Our aim is to
breed a safety culture within the Harbour.

Our safety plan started briefly a couple of years ago at the AGM — we were given a number of targets and we are
adding another this year. We are hoping to introduce a multi-agency (RNLI/Fire/Police/Coastguard) exercise. We
need to be prepared — prevention is better than cure.

If you are a local mooring holder — rules and regulations have changed and now divers need to be part of a team of
five. Our proposal will be to take back the entire mooring which will incur increased mooring prices however, we
would then cover maintenance/replacement. We are suggesting that everyone carries on under this old agreement
until they need major work done on their mooring — at which point please contact THA. More on this will follow.



https://tobermoryharbour.co.uk/wp-content/uploads/2022/11/THA-2022-AGM-Annual-Report.pdf
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General Manager (Anne Fraser)

For the full, detailed, Projects & General Business report, please see the 2023 Annual Report

Aros Waterfront

Referring to slides Anne talked about the state of Aros Pier before we took on the project — it was falling apart. She
pointed out the works that happened and also showed everyone a picture of the finished pier. Access is still restricted
at the site because the building that is sitting there is currently being priced (although currently over budget we are
working with the design team to try to bring down costs).

L Business & Project Update - Anne Fraser \ Business & Project Update - Anne Fraser

Aros Pier Restoration
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Mull Aguarium

For the full, detailed, Aquarium report, please see the 2023 Annual Report

Visitor numbers are nearly at the same level as 2019 — but we have now increased our prices.
We've had a lot of touch pools.

This year there were no grant funded jobs — we had 3 full time members of staff and one part-time.
We also had two volunteers.

Thanks to Emma, Caitlin, Michael, Katherine and Lisa.


https://tobermoryharbour.co.uk/wp-content/uploads/2022/11/THA-2022-AGM-Annual-Report.pdf
https://tobermoryharbour.co.uk/wp-content/uploads/2022/11/THA-2022-AGM-Annual-Report.pdf
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Slide details that the idea for a new aquarium is not a new concept. This idea has been present at previous AGMs.

7 g MULL AQUARIUM

HIE funded trip to Canada to explore Ideas for new
aquarium in 2019

Grand vision for harbour and new aquarium buildings
presented at 2020 AGM

NEW FOR 2019
Canada knowledge
Exchange Trip

Hi-tech Touchpools

__ Live@the Aquarium

Mind Blowing
Monday's

A ; 2022 AGM
Ideas for a floating aquarium presented A ; tati i
at the 2021 AGM quarium presentation [ sc:;:gf\::’r:f;:.rs;&em&new»ayomf

- o * New online booking system launched
e e New ion? . ize"rz)single visitor received a touch pool
New Building? + Granted £3036 by the Co-Op Community
Fund. Funds helped with new equipment

purchases and free visits for 95 local school

’Wmmu. /) | children

Achieved most profitable year to date
LA * Looking at plans for the future - possible

new location and a new building.

Slide provides a visual of the position of a new aquarium.

7 ? MULL AQUARIUM

Initial design ideas in new location

Seafare

We couldn’t let this shop disappear from the Tobermory Harbour Front. Full statement issued on THA and Aquarium
websites.
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The previous aquarium space is currently being fitted out and within this space, we have created a room that we
hope to open to the public as an accessible meeting/training room — more details will be available in the new year.

Strategic Plan

This is now live on our website.

\i ,,‘E *erRMO” \ Business & Project Update - Anne Fraser
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New Strategic Plan - Setting out the vision for the next 10 years
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* Our Strategic Position

* Corporate Governance

* Our Business Model

o Staff

* Marine and Harbour

* Facilitates Ashore

* THA and the Local Community
* Climate Mitigation and Ecology
* Partnerships.

Full document can be found on our website:
https://tobermoryharbour.co.uk/governance/

18 17 November2023  |iobekmery HarBourSAGN!

Closing remarks by the Anne Fraser; General Manager
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Thanks to.....

* Firstly, Nettie, Laura and Sam for organising tonight event.

* To our dedicated staff past and present for their continued commitment.

* To all the volunteer directors over the years, for their time, expertise and vision.
* To our funders, corporate & government agency & membership organisations.
* To all our customers, both individual and companies who have grown with us.

* And to you, our members and wonderful community, for your continued support throughout the years

21 17 November 2023 Tobermory Harbour - AGM
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Anne thanked everyone for coming.

Anne presented a thank you to Brian using words given to her by various individuals who have worked with Brian
over the 40 years of the THA.

Anne presented Brian with gifts from the THA along with some flowers and a gift for his wife Chris.
There being no other business the meeting closed at 20:05.
Brian would like to add the following with an apology that they were missed:

“At the end there was to be a brief vote of thanks to the present Board plus the short statement by me that John's succession
was subject to Board approval. Unfortunately events and a very nice presentation to an ‘old man’ overtook this final part.”

*Copy of the AGM Presentation and the THA Annual Report with more details on the 2022/23 year can be found at
www.tobermoryharbour.co.uk/qovernance *



http://www.tobermoryharbour.co.uk/governance

