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CHAIR’S REPORT

At the end of this, my first year since taking on the role of Chair from Brian Swinbanks, and the Tobermory Harbour
Association’s 41 year since its foundation, the first order of business is to express my and the Board’s gratitude
to Brian for more than 40 years of service (which I'm delighted to say still continues, with Brian working as
energetically as ever in his new role as special advisor for projects. The THA has come a long way from its
formation in 1983 by a group of able, enthusiastic and motivated local people, and we can all agree they have
done a heck of a good job.

We had to say a final goodbye to one of our former stalwart members, Alasdair MacLean (fondly known as The
Giomach), this year. When | was working on the fishing boats in my school holidays (also 40 years ago!) he was
always a friendly and cheerful presence, full of stories, and he is sadly missed by all of us.

At the beginning of the year, we changed the structure of the THA to better reflect its size and breadth of
operations. The Board have delegated much of the day-to-day running to Anne Fraser and her team, with Anne’s
job title changing from General Manager to Chief Executive Officer, in recognition of her positive contribution in
recent years and increased responsibilities going forward. Of course, the Board, myself included, remains fully
engaged and is ultimately responsible for the overall direction of the THA. We represent THA Members, and the
wider community, in providing advice and oversight to Anne and team, and are responsible for making sure the
THA continues to deliver for the community.

It’s been another busy year for Anne, with the acquisition of Seafare and the move to its new location at Ledaig,
the work nearing completion at Aros Waterfront, and the progression of the new Aquarium building. This has
also kept our Finance Officer Laura very busy. Harbour Manager Rob MacDonald oversaw another uneventful
year —which is good —and is working towards obtaining his full Harbour Master qualification, whilst Joe and Bobby
continue to develop their skills and expertise. We welcomed Grace back from maternity leave to oversee the
development of the Aquarium and have seen Netty and the Seafare staff seamlessly turn the shop into the go-to
destination on the Main Street for chandlery, essential seafaring kit and boating fashion.

We continue to engage with Argyll & Bute Council on the flood defences on the Main Street, which clearly did not
do a sufficient job in protecting us from the 6 metre-plus storm surge in October this year. Our belief is that the
new railings and heightened wall are a useful and practical defence — although climate change may yet provide
further challenges in the longer term — but that the response at Spring tides needs to be better coordinated with
Argyll & Bute Council and the Emergency Services, especially with regard to the removable barrier at the
fisherman’s Pier. We still need to solve the flooding problem in Ledaig Car Park, but rest assured we are also
working on that with the Council.

I must also thank the local partnership organisations, the Emergency Services, our local Councillors, and the many
national and local funding organisations that have funded, supported and advised us over the years, and look
forward to working with them all closely in the years to come.

Finally, we are saying goodbye this year to two veteran Board members, John A. MacDonald and Allan MacLean,
both of whom have been invaluable sources of insight and wisdom to the THA and absolutely crucial to its success
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over the years. I'd also like to thank Sam Lloyd and Jonathon Marks for their contribution as
Board members, and a special mention for Margo Wilkie, who stepped in and put a huge effort
into helping with our accounts and finance reporting earlier this year.

We are now looking forward to welcoming several new Board members at the AGM, so please let us know as soon
as possible if you wish to join us on the THA Board.

John H. MacDonald, THA Chair

CEO REPORT

Financial position

The financial year to 31 March 2024 showed another period of growth, with a record turnover of £848,487
reported. Income was up across all departments except the fuel berth, which was due to a decrease in wholesale
prices within the fuel market, rather than a downturn in sales. As predicted, the company’s operating costs have
increased but these have been offset with price increases. Overall, an increase on the previous year of, turnover
by £39.8k and gross surplus by £91.3k. Creating a healthy pre-tax surplus of £26.9K.

This season’s bad weather and international sporting events seem to have reduced the number of visitors. This
appears to be a trend across Scotland and the UK. It is important to note that although boat numbers slightly
down on last year’s numbers, they are still substantially greater than in previous years, so this may be a natural
settling after the influx of domestic boating post-covid lockdowns, but it is too early to determine this. Fuel income
was down, which is somewhat due to changes in fuel prices, but also due to a reduction in litres sold, however at
the same time, we have also managed to control costs. Of course, the upside of bad weather is that the showers

and laundry have done well.

Seafare is operating well, despite the lower visitor numbers. This year we are focused on learning more through
developing relationships with supplier contacts/sales reps, researching other chandleries and regularly analysing
our sales and stock levels, through our new software. Overheads for this department have been reduced by
sharing resources with other departments, this has been possible due to the creation of a joint retail and Harbour
payment desk. This means the shop can remain open for longer hours/increased days without the need for
additional staff. This will be especially helpful during the winter months when sales are slower, but other staff are

around working on other tasks anyway, so we will never miss a potential sale.

As you know, the aquarium was not in operation this year. A small amount of income was generated from shop
sales as we retained the aquarium retail section within Seafare. Grace, our aquarium manager returned from
maternity leave in August and is focused on the rebuild of the aquarium, retaining the Mull Aquarium brand

through social media engagement and providing cover for other departments.
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Overall, there was still a strong performance this summer season, despite the reduction in visitors, which puts us
in a good position ahead of the winter. Operational gross surplus (April-Sept) is just over £209k, which is over
£61k more than the same period last year. As always, we continue to keep a tight control over cashflow and
spending during the winter months and hope to be able to carry out additional upgrades on top of our regular
maintenance programme. Our ability to deliver this will be based on how much additional spending the projects
will require.

The forecasted turnover for 2024/25 is targeted to hit around £848K, with the aim to clear over £1million by
2026/27 FY. See the table below for financial and staffing goals for the THA in the next 3 years. This is heavily

reliant on Aros project becoming operational by Spring 2025, and Mull aquarium opening by Summer 2025.

Actual figures Projected
18/19 19/20 20/21 21/22 22/23 23/24 *24/25 25/26 26/27
Annualturnover | £ 335,056 | £ 371,141 | £ 123,063 | £ 306,386 | £ 740,641 | £ 780,484 | £ 848,487 | £ 925,754 | £ 1,045,000
FTE 7.3 7.1 4.85 5.7 7.74 10.94 7.2 8.54 13.94
No. perm employees 6 7 8 7 7 11 8 9 13
No. seasonal/temp 6 8 1 2 2 2 1 1 3
total employees 12 15 9 9 9 13 9 10 16

*aquarium temp close aquarium exp to return

Projects/development work

Aquarium rebuild

The aquarium rebuild has been delayed due to an issue at Planning. SEPA objected initially and additional work
was required to prove the need for a “catch and release” aquarium to be located next to the water. They have
now withdrawn this objection, and we expect planning permission to be granted in the coming weeks. Detailed
drawings are now being produced by the Architect. Once completed, the project will be priced by a QS, at which
point we can set a budget and timeline for delivery. It is now unlikely that the project will be completed by next

Spring, so we have moved our anticipated completion date to June 2025.

Aros Waterfront
The pier and quayside part of the Aros waterfront project was completed in August last year, with the snagging

issues resolved, the final retention amount of £5k was released.

The new pontoon and bridge are now in place and final payment was made to complete the project. The pontoon
remained closed throughout the season to maintain public safety, as the work to regenerate the old boathouse
commenced. We hope to be able to be able to create a safe access route through the construction site, to the

pier, very shortly.
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The boathouse project is underway, there have been many delays, and the project is likely to take a few more
months to complete. There have been issues with sub-contractors, and slight changes to layouts, but we have
worked hard to try and keep the budget in check. Our biggest issue is that Environmental health had a peer review
done on this project, and it was deemed that work done on a contamination report was not thorough enough.
They have put a hold on the outside work until this issue is resolved. They are insisting on more robust testing,
and some additional sampling has resulted in small amounts of Lead being found on site. We hope this issue can
be resolved in the coming months, to enable the project to be completed. The grant funding is secure, and this
will not have an impact on our ability to draw down the grant, however it may jeopardise our timeline for getting
the facility opening by next spring.

Due to increased costs for the boathouse rebuild, we decided to separate out the utility connection costs. When
the project was originally costed, we were expecting Forestry and Land Scotland to supply mains water to the
existing toilet block, however since then their position has changed, their budget was cut, and they could no
longer support us with that work. This then resulted in us having to find additional funding to pay for a water
supply from the Mull theatre, 1300 metres away. However thankfully, additional funding has been secured, thanks
to HIE, to help cover the majority of these costs. Servitude rights over the water supply route through Forestry
and Land Scotland land, are in the process of being approved. Unfortunately, the contamination issue has an
impact on our ability to carry out this work, so we are in limbo until this is resolved.

We soldier on and hope to hit our Spring 2025 deadline for opening. We will shortly ask for formal expressions of
interest from potential tenants, this hasn’t been done so far, as the completion date has been a moving target for
so long. Apologies for the lack of social media posts on this, it has been so difficult to hit any targets, so we haven’t

wanted to over promise and under deliver.

Aros waterfront will now cost the following to complete:

Total project Estimated cost| Grant funded| THA spend| THA spend 23/24 | THA predicted spend 24/25
Pier & pontoon| £ 528,606 | £ 429,592 [ £ 99,015 | £ 82,178 | £ 16,836
Boathouse| £ 444,657 | £ 423,500 | £ 21,157 | £ 11,065 | £ 10,092
utilities| £ 86,851 | £ 81,700 | £ 5151 |f - | £ 5,151

Total cost| £ 1,060,114 | £ 934,792 | £125,323 | £ 93,243 | £ 32,079
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Funding
IIF £ 50,000
Place based investment | £ 140,000
HIE £ 239,592
RCGF £ 403,500
CES £ 20,000
Additional HIE funding f 81,700
Total funding £ 934,792

Thanks to our funders, Highlands and Islands Enterprise & Argyll and Bute Council, who have supported the project,
by distributed various Scottish Government funding pots and Crown Estate Scotland profit share funds to us,
enabling the project to get this far.

Special Thanks

Finally, I'd like to thank all of the staff for their continued dedication. Their ability to adapt to change is remarkable,
the whole team pulling together, especially this year with the bedding in of Seafare, everyone has become a
master of multitasking. | would also like to give special thanks to Rob and Joe, who had to deal with an especially
difficult medical emergency recently which saved a woman'’s life. Their first aid training is always put to the test,
with so many visitors through the Harbour and building, but this case was especially difficult. The paramedics
praised both Joe and Rob for their quick and thorough actions which kept this woman alive, long enough for her
to be airlifted off the island straight to hospital, which gave her a fighting chance of survival. We are all so proud
of you both.

| look forward to seeing you all at the AGM, if you have any question for me before then or after please get in
touch: Anne.Fraser@tobermoryharbour.co.uk

Anne Fraser, Chief Executive Officer.

FINANCE REPORT

The THA continues to use R A Clement Associates for the preparation and filing of the annual accounts.

In my first few months of joining the THA | mentioned that I'd like to reconfigure the finance package (Sage) but
that it would be a mammoth task and not easily achievable while doing day-to-day tasks. Earlier this year the
board co-opted Margo Wilkie who gave generously her time to do this re-configuration. This has streamlined a lot
of reporting.

Since then, | have been busy ensuring that we have procedures that work with the new layout and our operating
needs, some of which | have consulted our accountant on. | continue to have a good working relationship with
our accountant to ensure best practice and am confident that his job will be easier at the end of this financial year
with the new procedures | have implemented and of course the streamlined layout on Sage.
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You will see from the Accounts for 2023-24 that we made a small surplus. This will be put back
into projects like Aros and the Aquarium. 2024 has been a quieter year though we’re hoping
to make a small surplus at the end of the year 2024-25.

Seafare was bought in December 2023 and the doors opened in February 2024 so the totals showing for 2023/24
are for the last couple of months of the financial year and not a true reflection of a year’s trading.

Income (Turnover) FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Apr-Sept 24
Marine Trading £93,049 £199,157 £282,385 £302,987 £296,417
Taigh Solais rental/other | £20,684 £20,647 £23,816 £25,642 £16,329
Taigh Solais Facilities £9,217 £18,701 £24,678 £31,960 £32,594
Mull Aquarium £113 £29,412 £82,882 £90,175 £3,755

Fuel Berth £38,601 £326,880 £320,877 £250,002
Seafare £8,843 £117,315
Totals: £123,063 £306,518 £740,641 £780,484 £716,412
Expenses (excl. Payroll) | FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Apr-Sept 24
Marine £49,760 £39,390 £52,607 £75,626 £14,803
inspection/repair

Cleaning and Janitorial £10,519 £13,537 £12,491 £* £2,360*
Insurance £15,572 £21,908 £22,852 £25,069 £25,298
Mull Aquarium £2,598 £6,554 £9,839 £6,940 £2,643
Seafare £7,634 £91,689
Fuel purchased/repairs £311,633 £242,732 £202,156
Fuel Duty £14,204 £23,492 £18,519
Totals: £84,642 £90,202 449,004 £381,493 £357,468

* Costs have been covered either wholly or partly by wages.

The table above provides a snapshot of some of our significant income and expenditure lines. It also shows the
variability of income over the last few years.

Laura Maclean; Finance Officer

HARBOUR REPORT

Introduction

This year has been an interesting year, noticeably less chaotic than previous years and a slight drop in visitor
numbers from the same period in 2023, but before | get into details, I'd like to start by offering huge thanks to my
Deputy Joe, and the marine team - Bobby and Stewart. | would also like to thank Nettie, Laura, Becca and Grace,
it has been great to have such a versatile team as this year we have been taking marine payments in Seafare, we
hope that this has benefited both Seafare and the Harbour.

Thank you also to Anne for her support, understanding and hard work throughout the year, Ron Bailey for his
advice, encouragement and always being on the end of the phone. Finally, last but not least, | would like to add
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thanks to Jim Traynor and John Ellerton who have assisted with Cruise ship Days and West

Highland Week. Jim has also, as usual, been at hand to help with maintenance and give advice,
whilst John has given of his time freely with first aid debriefs etc. The whole team, staff and directors, have pulled
together to make this year a success.

Our training plan for the marine team is ongoing. Bobby Gunn completed his apprenticeship and is now with us
full-time as Marine Operative. Bobby has completed several number different training targets over the last three
years, and we will be continuing to invest in his future as part of his continuous professional development, and in
line with our goals for succession planning for the future. Joe completed his SQA level three diploma in supervision
of Port and Maritime Operations, as well as oil spill and port security refreshers throughout the year. |, myself,
am currently undertaking the UK Harbour Masters Certificate. This is an 18-month course, and will ensure that |
am able to work to the National Operating Standards for Harbour Masters set by Port Skills and Safety Ltd in
conjunction with stakeholders and employers across the whole of the UK. This is a challenging course, and | would
like to again thank my team for their support in doing this.

Boat Numbers

Below is a quick overview of boat numbers and a comparison to last 2 years. Our visiting boat nights are slightly
down this year on last year, but still substantially greater than the year before. Speaking to some other boatyards
this appears to be a trend across Scotland and the UK. One thing the team have noticed is a huge drop on motor
cruisers this year, maybe rising fuel costs and the weather are to blame. However, it’s not all doom and gloom as
commercial boat nights are up — on top of which this year has been another excellent year for cruise ships, we are
now seeing more and more expedition type cruise ships, which bring a larger financial gain into the community,

but also boast lower passenger numbers, which is far better for the town and infrastructure of the island.

Visiting Boats comparison chart*

ype 2024 2023 2022
Cruise Ships 40 34 35
Commercial Boat Nights 6,430 6,256 3,798
Visitor Boat Nights 8,064 8,992 7,319
Total Boat Nights 14,494 15,248 11,117

As we move into another season, our aim will be to continually improve customer service, providing excellent

facilities and a safe and friendly environment for visitors.

! Boat figures taken from our Harbour Software - Harbour Assist. This does not include shott stay and day visitors to the
harbour.
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Local moorings

As mentioned at last year’s AGM, we are looking at trying to take on local moorings from seabed to surface. There
are a number of reasons for this, primarily health and safety (it is really important from a safety perspective that
we know moorings have been checked and serviced). This is also key for your insurance.

HSE ACOPS (Health and Safety Executive Approved Codes of Practice) state that commercial dives, (dives which
are carried out for Hire and Reward) must have large teams and support crew; this usually results in a minimum
5-man dive team.

HSE do check and are checking for people diving out with the ACOPS. The harbour team are getting regular calls
from HSE checking on commercial diving operations within the Harbour. A lone diver cannot operate legally, and
as a Statutory Harbour Authority, complying with The Port Marine Safety Code, this kind of operation simply
cannot take place within our harbour limits. Secondly with many dive companies changing their focus, and not
undertaking local and individual moorings, it is harder for our local mooring holders to get their moorings checked
and repaired, we hope that by us taking on the fully responsibility the hassle is transferred to ourselves.

Third and finally our aim is that due to increased buying power and cutting down on dive vessels going to the
same moorings over time, we can actually save money for you the mooring holder. It would also give us a lot
more flexibility to facilitate people buying larger boats and not having to swap their risers etc.

Over the last few years, we have gone out to our Port User Group and asked for input from local mooring
representatives on this, and we will vote on this at the AGM this year.

The Safety Report
Tobermory Harbour is governed by the Port Marine Safety Code. The Maritime and Coastguard Agency (MCA) are

currently engaged with the full review and update of the Port Marine Safety Code and Guide to Good Practice
(GTGP). The MCA have postponed the requirements for Ports to confirm compliance with the code until the
review and update has been completed. This is anticipated by March 2025.In the interim, Tobermory Harbour

Authority confirms its full and continuing compliance to the Port Marine Safety Code (PMSC).

As part of our commitment to the port marine safety code, we take any accidents, incidents and near misses
very seriously. Our aim is to learn from them and prevent similar events (or more serious) happening in the future.
Tobermory Harbour is committed to training and succession planning, ensuring that we look to the future,

continue to improve and breed a culture of safety in our Harbour.
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As part of our report, below is a list of Accidents, Incidents and Near Misses from 1% November 2023 —
15t November 2024.

Accidents (An event that results in injury or ill health)

Dangerous Occurrences (One of a number or specific, reportable, adverse events, as defined in the RIDDOR act|
2013)

Near Misses (An event not causing harm, but has the potential to cause injury or ill health) 2

Undesired Circumstance (a set of conditions or circumstances that have the potential to cause injury orill health) | 3

Other Near miss (event resulting in damage to property, with no risk of harm to persons involved) 3

The Safety Plan.

Tobermory Harbour’s Safety and Security Policy:

Tobermory Harbour is a Statutory Harbour Authority, our aim is to be fully committed in ensuring that our Staff,
Contractors, Visitors, and members of the community feel safe and secure — dealing promptly and efficiently with
any Health and Safety issues and any criminal activity, whilst remaining consistent and acting with honesty and
integrity. Our aim is to keep the Harbour safe, by delivering a zero-tolerance policy on criminal activity such as

vandalism, theft, intimidation, violence, and aggressive behaviour.

Tobermory Harbour are committed to training and succession planning, trying to ensure that we look to the
future, continuing to improve and breed a culture of safety in our Harbour. To aid in this we set ourselves some

targets over the last few years.

In November 2021 we identified five key Targets on our safety plan to be implemented between January 2022

and January 2025.

1. Increasing staffing levels in the summer months, (freeing up time for going through policies and procedures).

< Update: Next Season | think we will aim to be utilising the staff more, so that I can really get chance
to keep on top of the policies and procedures. Our staffing is now at a good level, and the addition

of the payment desk has helped take the pressure off on a daily basis.

2. Continue to learn from near misses, accidents, incidents and dangerous occurrences.
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+» Update: This is ongoing - Every one of the above that we encounter is documented and
suggestions/recommendations made.

3. Go through any points raised by our DP, Ron Bailey.

+» Update: Also ongoing, we consult with Ron on a regular basis, acting on any points that are raised
etc.
4. Simplify the MSMS (Marine Safety Management System).

+» Update: This is now complete
5. Increase weekly and monthly staff training and exercises.

<+ Update: This is in the process, | am currently pulling together materials for training, exercises, and
staff discussions.

In November 2022 we added an additional item onto the safety plan targets:

e Increased Marine Team Meetings - we will aim to have brief, weekly, marine team meetings. The aims of
these meetings will include toolbox talks, basic training, running through some of our EMOP (Emergency
Marine Operating Procedures), security drills, exercises and general marine operating procedures.

+» Update: Due to the Rota, we didn’t quite make the weekly meetings as we had planned, but are
now working on a plan for the remainder of this year and into the next year.

In November 2023 we added another target:

e Asdiscussed at the Q&A section of our AGM last year and in the Port User Group Meetings, we are aiming
to conduct a multi-agency exercise. The goal of this will be to increase safety, resilience and to highlight
any issues working together in the event of a large-scale emergency within the Harbour. We are hoping
to get as many agencies as possible on board and design an exercise that will benefit all of the agencies
involved. Undertaking an exercise of this scale means that we can be more prepared, and we can iron out
anything that needs ironing out. Until an exercise of this scale is undertaken, it is difficult to understand
the pitfalls and challenges of working together under pressure.

e This would maybe start as a tabletop, where can establish goals and objectives, ahead of the practical
exercise and finishing up with a debrief and lessons learned from the exercise.

++» Update: Discussions well underway, teaming up with MCGA and local resilience groups including
Mull Emergency planning group — this will work alongside operation waypoint. Hoping to have a

Presentation at next PUG Meeting by John Newing of MCGA.

Rob MacDonald; Harbour Manager
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AQUARIUM REPORT

Earlier in the year Michael left to go to university to study zoology, he also won a paid internship at Edinburgh
Zoo, fulfilling a lifelong dream of playing with penguins. Michael attributed his confidence to pursue his dreams
to the support and skills gained whilst working with us, good luck Michael. Before he left, however, Michael
secured funding from Bakkafrost, enabling us to purchase children’s buoyance aids. These aids will be branded up
with Mull Aquarium logos and loaned out to children wishing to go crabbing on the pontoon, these are an

important safety measure, which we hope to implement next year. Thanks, Bakkafrost.

Thanks also to Andy Tate (aka, professor plankton) who continued to keep visitors informed this year at his special
plankton station, which was situated in the smaller visitor space that was created at the back of Seafare. As well
as the live plankton display, there were information boards, white boards asking for ideas for the new aquarium,
there were kids’ activities such as coloring in, and a reading nook, with marine themed books. It was a small way
to keep the aquarium theme going this year, whilst the new space is under development. We also retained the
Mull aquarium App, which is free to download from any App store. There are lots of fishy facts and information
on where and how to safely go rock pooling across the island.

Grace returned from Maternity leave in August and is now working on the huge task of designing the new

Aquarium, as well as social media and helping in other departments.
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SEAFARE AND FACILTIES REPORT

Seafare

After a frantic three months, we opened Seafare’s doors in its new home in the Harbour Building on the 6% °f
February 2024. I'd like to thank all the local contractors for stepping in at short notice to get the retail unit ready.

Since April our Net Turnover is £117,315.

SEAFARE TURNOVER BY REPORTING CATEGORY YTD

Chandlery

Clothing 23%

47%

Gifts
11%

Aquarium Watersports

3y, Sea Safety Books/Charts 7%
3% 6%

We have introduced an EPOS retail till system which continues to be a valuable source for collating information
on stock and sales, enabling us to ensure that we are retailing efficiently.
The team have worked hard at inputting all the stock (purchased via previous owners) into the system, this was
an arduous task which they took in their stride, learning a completely new software is no mean feat! Being able
to drill right down into sales analysis we can monitor best sellers/worst sellers a snapshot of some items below.

320
charts /
books
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Trends we have noticed, that can be contributing factors to low sales/high sale days, are; Low turnover of vessels
due to weather, often staying 5+ nights instead of their intended sailing on. The downturn in day trippers arriving
via Oban has had a huge impact on footfall within the harbour building in itself, we can see this reflected in the
donations for the use of the toilets, whilst knowing what a ‘normal’ season in and around the harbour looks like.
Talking to other businesses across not only the island, but the West Coast, this is apparent around the UK.

Now not only a chandlery, Seafare has created a ‘One Stop Shop’ and fast become the main hub of the Harbour
for visiting vessels. We have moved the pay point desk/harbour information point into the shop which has not
only increased our ‘Afloat’ visitor experience but has created a cross departmental environment for the THA team
creating  an opportunity  for  everybody’s knowledge and skills  to be enhanced.

We have received an overwhelming amount of positive feedback from not just island residents but many long-
term visiting Seafarers, a lot of whom have commented on the nostalgia they have felt once again paying their
dues in Seafare which up until the Harbour building came into fruition, they used to do.

I'd like to take this opportunity to thank Anne for her unwavering support and continuous encouragement and
to my colleagues Laura, Rob, Joe, Bobby, Rebecca and Laura Clews (who left Seafare earlier in the year to pursue
her ambition of owning An Camus) for the enthusiasm and hard work that they all contributed to getting the doors
open as quickly as possible. And to Stewart, who joined us in June this year, his knowledge and experience of not
just Chandlery but retail operations has been an invaluable asset to the team.

Taigh Solais

As detailed throughout this report we have seen a quieter season. Having said that our shower and laundry
facilities have seen a slight increase, which reflects the bad weather this summer. Toilet donations are lower
reflecting the decrease in bus tours/day tripper visitors. Our 5-year fixed electricity contract came to an end in
February and there was a substantial increase hence the Rental Income being higher this year as we then had to
increase our service charge to our tenants.

We still hope to carry out improvements to the building and upgrade the showers, however this will depend on

cashflow, and the additional costs of the aros project.

The last couple of years, there has been an overwhelming increase in all types of visitors seeking help and
information regarding ‘what to see and do’ on the island. Due to this we offered a new service of poster advertising
for 2024/25 focusing very much on this aspect which has proved popular. It has become apparent that many
businesses no longer print leaflets as much and prefer poster advertising, so we are looking to make more space
available. The Harbour team continue to assist all visitors with information needs as much as we can and referring
them to Visit Scotland Information Centre in Craignure.

Annette Stirling; Facilities & Seafare Manager
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CONCLUSION

We all hope you have enjoyed reading this report and look forward to seeing you all at the AGM, where we will
highlight the important achievements of the year. We will also put forward some ideas for potential future
development for discussion. This will include:

X3

8

Potential purchase of small slipway and foreshore on Tobermory main street
CMAL HRO Proposal

Potential purchase or lease of field at Aros

Potential purchase of Ledaig car park

5

%

5

%

7
°

So please come along and contribute to the discussions, your input is very important and will help plan and shape
the future of THA. As always get in touch if you have any questions or concerns.

AGM Thursday 7" November, 7pm AGM
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