THA Board Meeting

Date: Thursday 5" June 2025
Time: 7:00pm

Location: In Person — THA Board Room

Apologies: Paul McAdam

Board Members Present: Michael Stirling; Jim Traynor; Mary Macgregor; John MacDonald; Emma MacDonald; Lee

Gallagher; Edd Hewett; lan Wildgoose
Staff Present: Laura MacLean; Anne Fraser; Rob MacDonald; Annette Stirling

Minutes: Laura MaclLean

Description

Action

e Apologies
e Chairman Welcome
e Review and approval of January Minutes — approved E MacDonald/P McAdam

Minutes and Matter arising from March Board Meeting

No matters arising
Minutes approved Michael Stirling — Seconded Jim Traynor

Incidents/Accidents — Rob MacDonald

Port Marine Safety Code - 1st —31st May 2025

Reminder: Duty Holder Awareness Webinar.

23rd June 2025
Near Misses:

1. Witnessed someone from the pontoons falling down the steps at the front of the building. The
person was ok and walked off unaided

Undesired Circumstances:

1. Dive Boat - reports of drinking on the pontoon
The crew then donned their diving gear retrieved some catch from the water

Following this there were reports of drunken behaviour, rowdy and acting like ‘Animals’ (this was
reported by another Harbour user). Police?

Ron has advised that to deal effectively with these situations we need to have general directions.
Suggest a segment at next board meeting to cover / initially draft general directions.

Accidents and incidents:

1. Head injury from an elderly lady who was on the path / steps near the slipway. The lady (trying
to support her husband who was unsteady on his feet) fell and landed on the rocks -resulting in a
large gash on the head, lost a fair amount of blood.

Rob and Joe administered first aid, and Grace very kindly transported the lady to hospital.
Security Report - 1st —31st May 2025

DfT Audit was carried out on the 1st May 2024.

Security Incidents:

No Incidents

Rob has a draft which
the directors will be
passed to
add/amend/approve




Drills and Exercises

e Annual exercise carried out May 2025 — Ullapool

e Last drill / training discussion May 2025 - drone auditors
Oil Spill and Pollution

Drills and Exercises: We held a Tabletop exercise, communication exercise and Tier 1
mobilisation exercise on 16th Jan 2025. Previous to that was December 2024.

BPA have today, released new guidance for trust ports — we’re not a trust port but it’s the closest
model to ours and will therefore be informative. RM will send with the next staff report.

Safety plan — RM will get together with Jim and Michael in the next week or so.

West Highland Yacht Week Events

Local business owner sent an email to a director stating that they and a few others wanted to run
events over WHYW.

Anne stated that when this was brought up a couple of years ago, it was a health and safety risk
to be selling alcohol on the pontoon — there was also a bit of a kick back from local
establishments as they would be losing money.

The options given at the time were to go out on their own vessel for a “gin tour” or to perhaps
have a market style event at the top of the pontoons.

There is a programme of events which has been passed back to the business owner — it’s actually
WHYW that arrange their own events and there are some already planned for this year.

Mary stated that there was previously someone that wanted to sell food substances on the
pontoons — with this you have to ensure that they have the relevant licenses.

Edd stated that selling on the pontoon and to the pontoon is different to selling on the boat — it
should be a proposal with back up documents/insurances.

Rob would always say rather than a blanket no — best to go back with a reason. We can’t tell
anyone not to sell alcohol on their boats (their boats).

Mary says that staff have enough to do WHYW without adding managing this in the mix.

Jim said that the majority like to be sociable however he doesn’t think that the idea would be a
big money maker as its marketed as more of a family event in recent years — Edd says that’s
irrelevant.

Rob says that it’s nice we have an open gate however it only takes one small incident (not
necessarily here) to put the friendly open gate policy into question.

Cruise Ships — booking from 2027

e 46 bookings so far, likely to increase

e Includes 10 visits from Viking group — approximately 1000 passengers (ships are - Viking
Mire, Viking Mars, Viking XV, Viking Vela, Viking Vesta)

Benefits

e Viking group are luxury brand, guests are big spenders, businesses seem keen to support,
the Aros hall asked to run markets, weavers, food and drink etc.

e Increase to Income
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Issues

e Expecting 950 pax — 750 free 1x hour trip — lack of guides, lack of trained guides,
organizing tours, disperse people to limit distribution

e Lack of space, need to improve boat park area, extend shelter create an enclosed space?
e Do we cap the number of larger vessels? Can the town cope?

RM has said of all the cruise ships, the Vikings seem to be very popular. It could be a fantastic
success for the town given good planning and preparation.

Jim has said that 1000 passengers coming off can swamp the pontoon — with the height of
summer and all the yachts, Staffa tours etc. however Michael has said that he was recently in
Ullapool where the Viking ships were in a couple of times and they are extremely organised. It
would be good for Rob and Anne to take up their invitation and go to visit and speak with the
Harbour Master in Ullapool.

Anne has said that we can manage this, but we need to do some positive PR. There are guides
hopefully being trained up which will increase the appeal and feasibility of these ships visiting the
Harbour.

This was recently brought up at the community council meeting — there were a lot of questions
regarding coach tours round the island for these ships — which is already being done.

Rob is looking into making changes to our cancellation policy to try and dissuade cancellations.

With the addition of these cruise liners, we would need to long term look into better
waiting/sheltered/security areas.

It would be good to lobby local authority (ABC) to find out what funding would be available —
Anne and Rob will be speaking to Ullapool to find out what kind of investment would be available
as a community Harbour.

Anne and Rob have also been invited to Orkney however Ullapool is similar to Tobermory and
more likely to give us relevant ideas.

It would be good to have a development day next month.

Anne asked the Board present if there were any issues with us continuing with these bookings
(keeping communication open) — no objections

Digital specialist advice grant

HIE — audio tours? Perhaps we might be able to get funding to create a digital audio tour of
Tobermory

Mary said that the museum has a digital audio tour of the museum.

Podcasts for the walk along to the lighthouse — could incorporate Balamory.

Mary says that it is extremely time consuming.

There is a grant to consult and then a grant to implement. It would be worth looking at — not a
money maker but something to enhance the town — if there was a lack of tour guides too it
would be a great appeal.

Anne to look into
further.

Fisherman’s Pier

We've been asked to get involved and partner up on this project. We would be the lead in
funding and managing the money and cashflow. Estimated cost to repair the pier is around
£500k , with an additional £250k costed to manage the project. Including Wallace Stone
overseeing the technical build, a heritage architect involved as its grade 11 listed Telford pier and
funds to project manage, inc. co-ordination, bridging loans, manage cashflow and claims, etc.

e Issues —they believe they have a case, but don’t have the capacity to deliver it. They have no
record for delivery, staff to manage or the security to raise bridging loans to cover the
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cashflow management so they need a partner to run it basically and take the risk. All these
costs will be written into the funding applications.

e Issues - If we don’t do it and they walk away we could end up with a larger liability in the
Harbour.

e Benefits - Anne also suggested that they may want to consider developing a Safety
management system to comply with the new PMSC and write that into the application. We
could charge a consultancy fee for writing their safety management system. Helps us push
the compliance issue with them at the same time as saving the pier, which is a huge liability
within our Harbour limits.

Jim asked what the liability is for the THA — Anne said that the risk is the finance. We wouldn’t
finance this —we’d go to a community lender for short term financing.

Is the case strong enough to negate the risk? How would this affect the THA given revenue is
close to £1m — for future grants etc? Our revenue wouldn’t be affected by this due to deferred
grants and slow release of these.

lan asked if Wallace Stone are the contractor — Anne said that they are the consultant.
Michael suggested passing this onto our accountant for his views (regarding VAT etc).

Anne will be getting more information regarding this from the Fisherman’s Pier — with more
conversations with the Board before any approval to be wholly committed to being involved.

Aquarium statement responses/Minute approval

Public asking questions that the board have already asked and looked at from every angle.

Edd said that one of main questions would be — why wait so long before coming to the
conclusion? The answer is, we were fully committed to the rebuild, we fought SEPA, and spent a
lot of money developing the project, but once we had the final business plan and funding
strategy, along with the costings from the QS, it was clear that the project was not viable at this
time ,something we couldn’t have said before the work was done.

Reaction to the statement:
3 emails — one just highlighting possible funding and 2 complaining and requesting minutes.
Facebook —

o Harbour page —
= 110 reactions — 81 sad, 13 likes, 10 cares, 4 shocked, 2 angry
= 14 shares
= 15 main comments, with sub comments, mostly sad/disappointed, 3
supportive, some alternative suggestions, few requesting additional info on
figures and shortfall.
o Aquarium page
= 166 reactions — 116 sad, 42 care, 5 likes, 2 hearts, 1 angry
= 8shares
= 48 comments, mostly sad, devastated, supportive of staff, memories of good
experiences etc, some calling for more info, crowdfunding, mentions of site
next door being empty, not being consulted etc.
o Everything Mull — shared by administrator —
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= 38 reactions — 36 sad, 2 care

=  1share

= 10 comments, sad, where will Prof Plankton go, shocked at the cost, praising
the attraction and staff, etc

o Mull Help and Info - shared by local, hoping community could have their say on

the matter.

= 44 reactions, 37 sad, 5 likes, 2 cares

= 25 comments — mostly about not being asked, and cost, and funding options
not being fully explored, a lot of the comments were rebutted by other
community members with grant funding experience, include the area
manager from HIE. Others pointing out building costs are double on island,
and if Sealife centre in Oban wasn’t sustainable then how can an aquarium
on Mull be.

Oban times article — slightly miss quoted.

Staff seeing some comments on Facebook feeling like references to THA are a direct attack and
have had an impact on the staff.

lan and John have consulted with local business owner. There is an arrangement being discussed
regarding rental. Anne has asked lan and John to have a discussion and get a proposal together
for the lawyers to check over and ensure it is correct and sewn up.

Edd asked that before anything is agreed with Argyll Properties — will it come back to the board
for discussion.

Minutes approved by Emma MacDonald; Seconded lan Wildgoose

LM to contact
insurance company
regarding rent next
door and liability
regarding landslides

Aros Update

Building - Flooring is down, painting and joinery nearly complete, couple of little jobs still to be
done, tidied up including the barn door to go on in the training room. Coin shower operators are
in.

Water supply - is in but just awaiting Scottish water to connect. The application has been in for
the last three months — we’ve now been told that we need a meter for the building water — Anne
has arranged this with Contractor.

Ventilation system and roofing issues with gable end still outstanding. Two smaller ventilation
units to replace the bigger unit that doesn’t fit.

Chasing everything again this week, Architect is not coming up until final visit, so trying to get
Contractor nailed down to arrange this.

Pontoon being worked on as we speak, original installer have finally instructed new team to carry
out the works.

Contamination report — we have had feedback from the council, and they are mostly happy with
the report and the actions suggested by ERS. ERS were expecting them to want more water
samples to check any changes and to check the mouth of the bay to see if there are concerning
levels leaching into the sea. ERS have sent sample bottles onto the architect who will bring them
up and take samples on the next visit, the cost of couriering them from Mull was very expensive
so it’s cheaper to get the architect to take them with him when he’s up. The additional quote
should still remain the same, unless EH have further issue, or if the results of the water testing
bring back more issues. I've applied to Waterfall fund, trustees are meeting today to review
applications, so hopefully hear soon if we have any funding to help cover some of these costs.
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Remedial actions:

Firstly | should also clarify it is Lead, fluoranthene, pyrene, and anthracene that’s been found
onsite. Previously we were concerned about the area between the sawmill and boathouse, but
since the type 1 has gone down there are lower levels here. The issues now are now Pit3, and
Pits 6 & 7.

Pit 3 is around where one of the hard stand parking bays were going, so we are going to extend
this to cover the area of Pit 3 and increase the fencing to block off access to Pits 6 & 7, as much
as practically possible. This will save us having to remove soil, and dispose of it correctly,
certificated etc.

Hoping that fencing the area off will satisfy the proposal to environmental health.
Contractor has confirmed there will be no extra charge for this work.

I’'m meeting KFT next week to work on a plan for signage. | envision that will be for the start of
next year, but I'll get a quote to build into the budget. So | will firm up the budget again in the
staff report next week.

Jim asked if the pier could be opened? Anne has said not until the contamination issue has been
signed off on, as it’s a public health issue. Anne is hoping that we should be able to open it up by
the end of the month.

Jim asked if we have put out expressions of interest yet — Anne stated not yet as the completion
date was unknown. Now we’re closer to completion, we will be considering going out soon.

John asked if we are fencing the Sawmill off — Contractor will ensure doors are secure when he
finishes on site.

Member Communication

A member complained that they haven’t had any communication from THA since last November.
Maybe an idea to pull staff reports into a newsletter, say quarterly to send out to the members,
at the moment there is no benefit to being a member except voting at AGM, so would be good to
give members some more direct comms so they can feel more part of the process?

Mary said a bullet pointed newsletter. July should be the first newsletter and then quarterly after
that.

Staff to write up a
newsletter for July.

Any Other Business

John, Rob and Anne attended a hospitality event - Cmal board dinner in IOM hotel, Craignure on
Tuesday night. Good networking Opp, with Cmal board, cmal employees, local councillors and
ferry committee members.

Emma asked if there had been any update on the sewage over at the Calmac Pier. We have
complained to Scottish Water/SEPA who are investigating but we know as much as the public.

Matters Requiring Board Approval

e Gin/Oysters for WHYW — Everyone agrees that selling from the pontoon or to the
pontoon is a hard no. Would the board be open to an alternative proposal (providing
relevant documentation/risk assessments/insurance)? Yes

e Are the board happy for us to consider helping with the Fisherman’s Pier project to avoid
a larger liability for the harbour in the future and explore options? (NB: Lee left the room
as conflict of interest) Yes

e Are the board members happy for the monthly staff reports to be collated into a
quarterly newsletter to the members (obviously redacted)? Yes

LM to go back to
business owner to
reiterate the decision

There being no other business the meeting closed at 21:35pm
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