THA Board Meeting

Date: Wednesday 27" August 2025
Time: 7:00pm

Location: In Person — THA Board Room

Apologies: Paul McAdam; Edd Hewett; Annette Stirling

Board Members Present: John MacDonald; Jim Traynor; Mary Macgregor; Michael Stirling; lan Wildgoose; Emma

MacDonald
Staff Present: Laura MacLean; Anne Fraser; Rob MacDonald

Minutes: Laura MaclLean

Description

Action

e Apologies
e Chairman Welcome
e Review and approval of June Minutes — approved E MacDonald/P McAdam

Minutes and Matter arising from June Board Meeting

JM asked about “General Directions” which MS and RM have said are just about to be finalised
and discussed with port user group, rya (who will comment), wham etc for consultation.

Staff to look into newsletter possibly twice a year.

Half day for board meeting — September

Laura to put out options
to board for this

Incidents/Accidents — Rob MacDonald

Security Report - 1st — 31 July 2025

DfT Audit was carried out on the 1st May 2024.
DfT Visit is to be carried out in September 2025

Security Incidents:
No Incidents

Undesired Circumstances:
1. One person fell in the water whilst coming alongside. This was not officially reported but
heard about it 3" hand. Person was ok and recovered safely.
2. Vessel collided with 2 other vessels at slow speed. Minimal damage.

Near Misses:
None. (1 in August)

Local Moorings — Rob MacDonald

We've taken on the local moorings from seabed to surface — this means we’re taking
responsibility for everything, have full control over the moorings and can ensure proper servicing
and repairs.

There was some extra fairway work plus removal of the mast of a sunken boat.




36 moorings needed substantial work out of the 54. Materials alone for the local moorings were
£14,800 along with around £19k worth of man hours/mobilisation.

Around £37k that was invoiced to us is reflected in the work to the local moorings.

Prices have been increased to reflect this — along with a projection going forward. Costs will not
be covered this year.

We are hoping to drop moorings to seabed in the winter that aren’t being used which hopefully
should prolong the life of the moorings as they won’t get the same wear and tear over the winter
months. If we drop moorings they will only need to be inspected once a year. If we keep them
up, it was 6 months — this is what the dive company recommend. There are a few people that like
to keep their boats on the pontoons over winter and the Harbour Team will check this.

We've replaced a large number of buoys this year.

JT mentioned that there was an asset replacement fund for such things and there is — this is
something that we will run by the accountant in order to follow proper guidelines for tax and
reporting.

Aros Update

There hasn’t been any movement since the last update in July.
The pontoon sections that were there have now been moved.

There is around £2k worth of work left to do including fencing, snagging and the fitting of the
ventilation system. The fencing for the most part is to mitigate the contamination report.

We're unsure if Scottish Water have been or not. There has been a lot of conflicting information
from several different parties regarding this. MS will contact DK Lafferty (Scottish Water
contractor currently on the island) to see if they have any information regarding our supply at
Aros.

There have been a couple of areas flagged in the contamination report. One area can be sorted
with fencing and possible planting of trees/bushes. The other requires slightly more substantial
measures. AF presented two options to the board that the architect has sent. The first was to put
down a membrane and cover with decking, however the decking would need to be specialist (like
geo-track). This option is priced in the region of £10k. The second option would be to remove
some of the soil, put down a membrane, a plate/grid which would then contain a layer of type 1.
This is priced between £2,600 and £6,500 (depending on the costs to remove the contaminated
soil).

Environmental Health has been asked about further testing. Planting trees would be a good way
to help reduce the contamination issue.

RM will be contacting Crown Estate Scotland regarding an additional 4 moorings over in the Aros
area.

JT asked if insurance premiums would increase with Aros completion. Aros is covered currently
but there would likely be a small increase when it becomes operational — it wouldn’t be much.

Argyll Properties Update

AF/JM/IW all met with Argyll Properties regarding the sale of the land next door.

It has been decided that the original agreement will stand - £100k for the land less any expenses
incurred for the Aquarium which currently stands at around £21k.

The meeting today was to discuss boundaries which include the cliff behind the building.

The section of footpath outside the front of the new building will be given to them however we
will retain right of access.

Argyll Properties will also reinstate the footpath from behind the new building to meet up with
the current footpath to Aros. This will be big enough for FCS to get a small excavator through.
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We are now making sure that there are no restrictions. We also need to ensure that our lender
will allow the funds to be used to make improvements to the assets they have security over.

Accounts 2024-2025

AF & LM met with the accountant after going through the first draft of the accounts with MM.

Pontoon income currently includes the Cruise Ship income. Both AF & LM asked for this to be
split out and LM will be contacting the accountant to change this.

Other differences between 2024 and 2025 accounts were explained to the board as requested.

At the beginning of the 2025 financial year, we had started to split the Management costs
between departments to give a better idea of how much each department was actually costing.
This has never been done, so where a department was making a profit, that figure wasn’t
reflective of all costs incurred (electricity/insurance/etc.). However, the split we were using
wasn’t a relative one and so over the quieter winter months, we will be creating a spreadsheet of
all management costs, and these costs will be portioned out fairly.

CMAL

Public meeting planned for 25" September 7.30pm to discuss the potential of a HRO around the
Cmal pier and port facility. The preference being a nested provision within our HEO. This would
be the simplest route, with an MOU in place to iron out duties and responsibilities of each party.
This would not affect approaches to the cmal pier, as they would remain within our Harbour
limits. This would also not affect conservancy dues, which would remain in place. The reason for
this request is to accommodate the work required to facilitate the new ferry and to streamline
processes and legislation for all cmal/CalMac as all Harbour and port facilities.

There was also a conversation regarding how long the process would take — this may take a long
time to get authorised as HEO/HRQ’s are sitting a long time with Transport Scotland and
ministers. Due to this, Cmal may have to seek authorisation from us to carry out works, instead
of going down the full HRO route, in order to get works completed before the new ferries arrive.
There have also been changes with the new PMSC, what means all port facilities have to comply
with the code, regardless of their Statutory status. However, for now the Cmal project team are
still moving forward with HRO plans and consultation.

JM asked to see plans before the meeting. RM confirmed he has seen plans but not finalised yet.
AF and RM have a meeting with CMAL and lawyers so they will get more information from the
meeting. More information will be passed onto the board as soon as AF/RM receives.

The board stated, that they would likely grant permissions required and avoid going through the
HRO , however they are happy to look at the plans and listen to Cmal’s proposals.

JT brought up that there may be a concern that in building a new structure would mean neglect
of the pier which would cause uproar in town. RM advised that these are the questions that
should be asked of the team at the meeting.

Some discussions followed around shore power requirements for the new ferry, and the need for
increasing electricity capacity on the island to facility charging. This could create capacity in the
network, allowing THA the opportunity to enhance provision to charge larger vessels, which THA
can’t provide at present. Shore power is a challenge throughout the cmal/calmac network, so will
be interesting to see how this is achieved.
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Any Other Business

IW asked about the boat park area and if it was going to be used to store boats again. The idea
would be to store trailers, and it will be a locked area to ensure no one would be able to just
abandon items there. There would also be scope to have a few (4 or 5) parking spaces which
could be utilised by staff/visitors to the Harbour Building.

There are plans afoot for the storage/compound area with some possible resurfacing. When
those plans are ready, they will be sent to the board.

Matters Requiring Board Approval

e Board Members were asked whether Option 1 or Option 2 at Aros would be preferred —
everyone present agreed that Option 2 would be best.

e Board Members were asked if we could finalise the accounts — everyone present agreed
(with the changes LM had brought up).

There being no other business the meeting closed at 21:15pm
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