THA Board Meeting

Date: Wednesday 22" October 2025

Time: 7:00pm

Location: In Person — THA Board Room

Apologies: Edd Hewett; Mary Macgregor; Lee Gallagher

Board Members Present: Jim Traynor; John MacDonald; Emma MacDonald; lan Wildgoose; Paul McAdam; Michael
Stirling

Staff Present: Laura MacLean; Anne Fraser; Rob MacDonald; Annette Stirling

Minutes: Laura MaclLean

Description Action

e Apologies
e Chairman Welcome
e Review and approval of August Minutes — approved lan Wildgoose/Emma MacDonald

Minutes and Matter arising from August Board Meeting

General Directions — John asked where we are with these — RM stated there is a draft which will
go to the directors to approve, then to Ron Bailey and then out for consultation. RM will print
out for the Board to look at.

Incidents/Accidents — Rob MacDonald

Near Misses:

Person whose boat was on a mooring, fell into the water while trying to sort his tender out to
come ashore. Once in the water he had to swim towards the pontoons. He lost his outboard in
the water in the process. He was helped onto the hammerhead by some majestic line crew. No

injuries, managed to get himself warm and dry. THA staff weren’t alerted until after the event.

Undesired Circumstances
None

Accidents and incidents
None

Security Report - 1st — 30" September 2025
DfT Audit was carried out on the September 2025

Security Incidents
No Incidents

Drills and Exercises
Exercise carried out July 2025

Oil Spill and Pollution

Drills and Exercises: We held a Tabletop exercise, communication exercise and Tier 1 mobilisation
exercise on 16th Jan 2025. Before that was December 2024.




Briggs carried out an oil spill risk assessment on the 7" August 2025

Question asked about dropping moorings for the winter. For this year we will only be dropping
the majority of the visitor moorings — but will keep the local moorings up. RM is trying to get a
report together regarding costs/repairs/divers time etc to find out whether in the future it is
worth dropping the local moorings.

Due to all the storm damage round other marinas, the divers will be visiting us later than normal
(normally October) which may mean more days diving due to reduced daylight hours.

Argyll Properties Update

Settlement date should be 31 October. Virgin released security. Nationwide will put the
redemption statement through which we think will leave a small balance payable to us once the
loan is settled.

Once the loan with Nationwide is settled we will be approaching Virgin for a loan in order to
make improvements and also to complete the Aros project.

AF provided a list that department heads have put together with essential maintenance costs
that the potential loan will cover.

With these improvements, we will be justified in putting our prices up.

IW asked if we could build a business plan for the next 12-24 months, with a budget to show how
we will be able to function with another loan there. AF has said that hopefully by the end of next

week (31° October) we should be able to send the Board an updated budget for the next year at

least and perhaps we will have another meeting with the Board.

CMAL Update

HRO sounds like it might take some to get government approval for this. There is work that they
need to do in order to get the area up to standard which means that they will need to get us to
sign off on this.

They will be doing these works and it’s up to us to come up with a competent objection (if we
were to do so). We don’t have grounds to object to this and it isn’t something for us to vote on.
As a board, everyone needs to decide if they have any objections and then again as individuals.
MS said that as it doesn’t affect us, why would we object?

JT is against giving them the Nested approach as he believes that if we allow this then what will
stop them coming back in 5 years with another one. And the worry is if CMAL is sold/taken over
by another, what would the knock on effect be for us.

PM went into the meeting with CMAL initially against the idea however if we were able to clause
it, then we keep limitations and controls. By doing this, we would be future proofing it.

AF would suggest that we should put together a list of our conditions.

We still haven’t seen the M.0.U. — part of this is risk management which is a concern for RM.
RM says benefits would be sharing oil spill resources and port security.

AF says that it might have an effect on our insurance (if we are sharing responsibility for oil spill
for example). In terms of managing risk.

We don’t think that we would be able to ask for money for this however we may be able to

charge for the time taken to deal with everything.
JM says that we have agreed we are not going to object but work objectively.

AF mentioned that we need to agree how this is presented at the AGM. JT suggested that saying
it’s going to happen and we will ensure that we try to make it as positive as we can for the town.
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Morrisons

We've been approached by Morrisons (supermarket). They have a click and collect in Craignure
and they would like to offer the same service up in Tobermory, one day a week. The reason they
have approached us is for somewhere to park.

Initially they would like to trial a Saturday morning.
AS asked if we could pass this onto the council as the car park is council jurisdiction.

PM has said it would be worth investigating. We do think that there would kick-back locally if we
were to host it on our land. We may be able to host them where the current container is. This
will be looked into.

Aros Update

Contractor has come back to us with a quote for contamination removal which is double what we
had thought. AF has requested a breakdown for this. This is additional to the contract so we may
end up having to get more quotes for this.

After the storm, there was ducting all over the place outside the building however the building
itself suffered no damage thankfully. There was a tree down on electricity cable round the back
of the building (towards the cottage). AS contacted SSE who have now removed this.

The ducting is currently being installed in the building. The vents however are far too big and so
new ones are being sourced and hopefully should be installed in the next week.

So technically there is about a weeks’ worth of work actually left before the building should be
handed off to us.

Site visit for potential users should be able to happen at some point in November. EM has used
our list of potential users and sent out a message to get a focus group together for ideas on how
best to use Aros. What would potential users pay for use of the building — ie showers/going for a
coffee after. EM has said that feedback so far is fairly positive.

Once we are up and running there will likely be a lot more footfall from tours/visiting boats etc.
Ideally there would be someone in the building all the time, in order to encourage donations and
more usage.

EM and IW will continue to run the focus group.

Any Other Business

RM will email the directors the General Directions

Matters Requiring Board Approval

There being no other business the meeting closed at 21:15pm

Page 3




